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citizens, ever ready to honor those deserving well of their countrymen. But 
your coming together as the honored representatives of the great body of our 
citizen soldiery of the whole country, to promote the most beneficent and praise- 
worthy objects, becomes an occasion of the greatest interest. 

Since the close of the war, in which those ties of friendship were formed which 
it is one of the objects of this organization to strengthen and perpetuate, you 
have been engaged in the pious duty of relieving the sufferings of your afflicted 
comrades, and administering to the wants of their destitute families. These 
soldiers, who were disabled in the country's service, receive at your hands suste- 
nance, and sympathy, and watchful care while they linger with up, and when 
their sufferings are ended, it is from you" that they receive a decent burial. The 
aged widow, whose sons fell in battle, in her poverty, and friendliness, and deso- 
lation, looks to your benevolent Order for assistance. The destitute orphans of 
you/ comrades, who gave their lives to the country, are the special objects of 
your care. The State owes them a debt not to be cancelled by thrusting them 
into poor-houses and prisons. It has been largely through your exertions in 
their behalf that in several of the States homes have been established for Hit 
orphans of deceased soldiers, where the children of your dead comrades may be 
cared for and properly educated, that they may grow up worthy and respectable 
citizens. It is proper, it is natural, that soldiers should care for their deceased 
comrades, and for the widows and orphans and mothers of those who have lost 
their lives fighting valiantly side by side with them. But there are other reasons 
than those of benevolence and charity which make the acts of your Older mat- 
ters of solicitude to the far-seeing statesman and thoughtful citizen. In a Repub- 
lic relying upon her citizen soldiery, it is a matter of the highest importance that 
patriotism and heroic deeds should be appreciated and properly acknowledged ; 
that the memory of the dead should be honored, and that the families of those 
killed in battle should be distinguished from the victims of thriftlessness and vice. 
The nation that honors and rewards her defenders, that cherishes the memory of 
her heroic dead, and makes the orphans of those who die for the country the 
wards of the State, will never call in vain for volunteers to suppress rebellion or 
to repel invasion. The man upon whom no helpless one leans for support can 
smile in the face of death. For him to be brave is small merit — it costs him lit- 
tle ; but for the father of helpless children, whom he could rear in comfort and 
luxury, but who, by his loss, would be deprived of their only support, for him 
to meet death with composure requires more than Roman fortitude. 

As the heartrending history of the orphans of soldiers once in good circum- 
stances has come to my knowledge, I have thought that the prospect of leaving 
one's little children to such a fate might well make cowards of the bravest. Let 
us hope that our efforts in behalf of the orphans may be crowned with success. 

In addition to your care for the living, you have gathered the remains of many 
of your fallen comrades and placed them in cemeteries, where their last resting 
place is protected from sacrilegious intrusion. The General Government is doing 
much in the same direction, and at no very distant day it is believed that the 
remains of all those soldiers whose burial places are known will be properlj- 
cared for. 

You have inaugurated the beautiful custom in the spring-time of the year of 
performing the sacred rite of decorating with tlowers the graves of your fallen 
comrades. This is a custom which we trust will live after the present generation 
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of soldkn Bh&ll haswe pamed away. Bot it is with Bwdneas that we remember the 
manj thousand Boldiexs who rest in unknown graves, or who lie unbaried, never 
having received the rite of sepulture. No stone marks their last resting place, 
and no fiiendlj hand will strew flowers over their sacred dast. But their virtues 
are remembered and their memories cherished bj their surviving comrades. 

'' By &iry hands their knell is rung ; 

By &rms unseen their dirge is sung : 
There Honor comes, a pilgrim gray, 

To bless the turf that wraps their clay : 
And freedom shall awhile repur. 

To dwell a weeping hermit there.'' 

Comrades, in behalf of the local Posts of the Grand Army of the Republic, I 
extend to you a soldier's greeting, and welcome you to our Encampments, and 
offer to you the full freedom of the camp. 

In behalf of the Corporation of Cincinnati, expressed by an order of her City 
ponncil, I welcome you, and tender you the hoqiitalities of the city, and invite 
you to visit such of our public institutionB and other objects of interest as you 
may deem worthy of your attention. 

In behalf of the telegraph companies, who have kindly put their lines at your 
diqK)Bal, I tender yon the free use of that means of sending greetings to your 
constitQenti and friends. 

In behalf of the people of Cincinnati, I welcome yon to our city, and assure 
you of the pleasure it will give them to extend to yon th^ hospitality and every 
court€sy within their power. 

Comrades, one and all, I bid you welcome to Cincinnati. 

General N. P. Ghipnuoi, A^otaM General of the Grand Army of 
the Republic, on b^alf of the delegates, re^KHided as follows : 

Called upon unexpectedly to respond on behalf of the del<^;ates to this warm 
welcome, I feel myself quite powerless. You have, sir, inq>ired by the many gen- 
erous hearts whom jou represent, spread out before us with so much fidelitj^ a 
panoramic view of our past trials and triumphs ; have so truthfully spoken of old 
army ties, and have delineated upon the canvas a fature for our organization so 
bright^nd so beneficent, that no adequate response in words can express the deep 
impression you have ma6e upon us. Wherever we wander about your beautiful 
city we meet the most cordial greetasgs, and on erery hand we find every want 
anticipated. At this distance from tiie period of our military life such welcome 
is grateful indeed. The hospitality of CSai^nnati is time-honored, but it is stiil 
more grateful to us to know that the loyalty of your city to the principles for 
which we many years struggled together is equally assured and equally honored, 
and I beg you to feel that we aoo^t this kindly greeting, not as given alone to us, 
but raHier to the thousands of comrades whom we are here to represent. In their 
name, then, as wdl as our own, we thank you for this graceful compliment to our 
organization. 

The Commander-in-Chief then formally called the Encampment to 
order, and, at his direction, the Assistant Adjutant General, Wm. T. 
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Collins, read General Orders No. 20 convening the National Encamp- 
ment, after which prayer was oflPered by the Rev. A. H. Quint, Chap- 
lain-in-Chief. 

The following annual opening address was delivered by the Com- 
mander-in-Chief: 

Comrades : Within the past few years history has been enriched with two 
events so manly in their inception and so sublime in their results, that they may 
well be called the leading facts of the age, alike creditable to our nation and 
mankind. 

First. A vast, well-organized army, recruited from a brave and hardy popula- 
tion of twelve million souls, making war against our government, well supplied 
with all necessary appliances, and enjoying the aid and sympathy of powerful 
allies, has been utterly crushed. 

Second. The conquerors of this stupendous power have retired to civil life, and 
been absorbed in the great mass that embodies our industrial activities, withou4 
suffering, without disorder to the commonwealth, and without producing a 
plethora of labor. 

Our great war, comrades, with its innumerable scenes and incidents, its trials, 
toils, sufferings, and triumphs, has been the theme of frequent and elaborate song 
and story, but the sublime tranquility that followed the disbandment of our 
armies remains, comparatively, a field untrodden. 

Let us contemplate the position of affairs in the memorable month of April, 
1865. 

The rebellion was ended. A fugitive traitor President was hiding among the 
pines of Georgia. The vast hordes that withstood our blows during four years 
of belligerent action were scattered to the winds. Our armies, embodying more 
than a million men, inured to conflict that usually excites and stimulates the 
worst passions of our natures, having no more foes to combat, who could say 
that they would not repeat the history of olden times, and wage war among 
themselves or upon their friends ? 

Under these circumstances, the order was given — *• Break up these armies." 
Such soldiers as have homes must return to them, and such as have none must 
seek them among their countrymen. 

In classic days both republican and imperial Rome had been shaken to its 
centre by disbanded soldiery, while in Greece and Spain the mountain fastnesses 
had been filled with desperadoes from such bodies, whose subsistence was wrung 
from passing travellers or peaceful haciendas. Even our neighboring Republic 
of Mexico had furnished examples of the danger to mankind of forcing bodies of 
soldiers from their avocation to the quiet scenes of ordinary life. 

But neither Rome, Greece, Spain, nor Mexico was ever tried by such an ordeal 
as ours. Their disbanded armies were, in comparison with ours, almost as 
nothing. In fact, there is not in human history a case cited, except ours, in which 
a million of soldiers were, in a day, removed from belligerent to peaceful life. 
Probably there is no government on earth, except our own, that would have dared 
to try the experiment. 1 am confident there is no other in which such trial would 
be safe. 

But we were disbanded. Departments, corps, divisions, brigades, regiments, 
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and companies, almost within the hour, disappeared like the morning mist. We 
had appeared upon the field at our country's call, as promptly as the clansmen of 
Roderick Dhu burst into view upon their Alpine hills, and ris soldiers we passed 
away almost as readily, at the waying of a hand. 

Was there no ambitious leader dissatisfied with the distribution of warlike 
laurels, ready to gather the scattered host, seize the power and archives of the 
nation, and make himself a king ? Were there no fastnesses among our mountains 
in which brigands might find concealmoit, and carry on a war of depredation on 
mankind? Perhaps there were snch rebellious spirits, but the soldiers them- 
selves, the mass of the disbanded host, were beyond the power of seduction . They 
loved the govonment for which they bled, the flag under which they had 
marched to victory, and wimid prefer to die in defence of liberty rather than live 
in opulence upon its ruins. 

No outbreak, no revolution, no disaster uf any magnitude has followed ihe 
segregation of these million warriors. They sought their homes with joyful 
hearts and tuneful voices. There were no tears of mourning over the cast-off 
trappings and habiliments of strife. The hand grown cunning in the use of 
arms applied itself to the ax, the hammer, the loom, and spade. Battle shouts 
had given place to exaltations over victory, and these, in turn, were followed by 
the songs of jo}', of love, and peace, that sanctify that place of Heaven called 
home. 

Very much of this sublime result is due, doubtless, to the form of government 
under which we live. Much is attributal)le to the educational infioences among 
which we were reared, and much, very mnch, to the organization known as the 
■ Grand Army of the Republic' 

This Order originated in a desire for mutual protection, aid, and ednca(ion. 
We never feared that the toils and aniTerings of onr soldiery would be forgotten, or 
tail to be appreciated by the mass of our countrymen, but we did fear that high 
officials might at times be prompted by their selfishness to disregard or neglect ik?. 

Politically, our object is not to mingle in the strifes of parties, but by our 
strength and numbers to be able to exact from all a recognition of our right !^ 
with others. 

We desire fiirther by this organization to commemorate the gallantry and ^uf- 
feriags of our comrades, give aid to bereaved families, cultivate fraterna4 .^ympHthy 
among ourselves, find employment for the idle, and generally, by onr ft<»tR an<i 
precepts, to give the world a practical example of nnselfish, manly cr)-operation. 

Thus fer onr efEbrts have proved successful. The report of the Adjntant 0<nv 
erai will present fully the history and progwss of our Order, and more than >»nM- 
tain oar highest hopes of the future. The burden of many crosses has- been lifted 
from many hesets. Famishing souls and bodies have l>een fed. Afanly excel lenee 
has been dievelaped and cultivated, while public, social, and domestic life amonuf 
onr comrades has been purified and blessed through our humane endeavors. 

I congratulate you, comrades, that we have now a national adminiiafration 
which is not unmindt\il of the soldier. He is filling important plaees of trint 
and profit. Se is welcomed at the Presidential Mansion. Along tli^ .^tr^^At i 
cmtch or empty sleeve insures respect, and in the pnblio convor-ntion lie reoeiv^.^ 
attention ami applause. 

I congratulate yon, also, that our Order flourishes nnw :w ii \-\^v(-r hM** d«>ne 
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'•>^r'',':^. iiud that peaw, tranqnilit\'. and indnstrr are comparatiTelv universal 
. I. 'long onr^elvps and thronebont our national domain. 

Let n^ fi.>ter and cherish this J>en«»Tnlent Order, so useful in the oast, iu 
ienefic^nt in the present, and grivinir siich promise for the fuinre. Let n^ nnite 
in vi</oron3 effort? to extend and perpetoate its power. 

WhiliMn the flush and -^trensTth of manhood we m:iv not ixillv grrasp and 
realize th<» fart that man's tme interest lips in doin^ ^ood : hut when the srolden 
Mowl of life is breaking-j when oar faces het:onin carved in storied hiero^Tphics 
I'V the 3tylns and pantagraph of age, each act of kindness done, each word of 
kindn'^?' spoken, will, hv natural compnantiBpr law, return, like the dove of 
Ararat to the soul from which it was sent, and bearin? with it hRmches ot im- 
rWiline sfreen from the Post " berond the river." 

(.'onirade S. D. Evans, of Post Xo. 159, Department of Ohio, was 
designated to act as Officer of the Day tor the National Encampment 
•luring its sessions. 

Comrade F. A. Starring, AsHBtant lospeetor General^ and Comrade 
L. A. Brandeberv, were designated to assist in taking the minutes ut' 
the proceedings. 

Comrade ET. Davis, of Illinois, moved that a committee on creden- 
tials be now appointed ; which was adopted. 

The Commander-in-Chief, before anBoaneing the comjnittee, remarked 
that, according to usage. Comrade Davis shoold be appointed on the 
• ommittee as its chairman, bnt the Department of Illinois being deiin- 
<{uent in dues and reports, there might be doubts as to the eligibility of 
its delegates to seats in the Encampment. With this explanation, the 
following committee was appointed : 

Comrades J. Warren Keifer, of Ohio; (1. ir. Miner, of Tennessee; 
S. A. Duncan, of the District of Colombia; R. A. Bachia, of Xew 
York, and G. T. Carter, of New Hampshire. 

The Adjutant GeneraFs report was then read, as follows : 

REPORT OF THE ADJUTANT GENBEAL OF THE GRAND 
AR>rY OF THE REPUBLIC. 

Headquartbhs Grand Army of thb Republic, 

WASffiHGTOW City, J/ajv, 1S6J)- 
To the Commandtir-in-Chuf of the Grand Armi/ of the Republic: 

In makint? ray annnal report to you, and through you to the comrades of our 
Ovdpv throughout the United States, there are many subjects of interest conueeted 
Nvlth the organization to which I would be glad to direct attention, and many 
farts pertatnitig to our history and to the workings of the Grand Army have come 
tu my knowledge through official correspondence, which make it due from me to 
';tatp to you at some length. In no country, perhaps, was there ever an organiza- 
tion of -'iirff rnafrnifnde as this sprung an suddenly into existence, and vpt about 



Digitized by VjOOQ IC 



9 

which so little is known. I find nowhere among our official archives any con- 
nected history of the organization, or any reports as to its strength or its workings 
prior to your induction into office as Commander-in-Chief. Why this is so, is a 
matter not proper for me to review. No one who has given our organization an 
examination, or has studied into its objects and purposes, can fail to see that there 
is in it the germ, if no more, of a powerful society, capable of great good, or of 
great evil. The object of this report, however, is not so much to treat the organ- 
ization philosophically, or to speculate as to what it may or ought to be, as to 
present facts and observations which may be of some value to those whose duty 
it is to frame our regulations and model our ritual. 

When you were installed into office, there were twenty-four Departments, with 
more or less perfect organizations. During your administration the entire terri- 
tory of the United States has been organized into Departments, with the excep- 
tion of Alaska, and even in that remote region it is expected Posts will soon be es- 
tablished. 

The Grand Army of the Republic was first organized in Illinois early in the 
spring of 1866. Who were its originators is matter of tradition rather than of 
record, although there can be no doubt that the' late Adjutant General, Colonel 
6. F. Stephenson, was one of the prime movers. Being recognized as such, he 
organized the first Post at Dakota, Illinois, about this time, and from that has 
sprung the present organization. The Order spread rapidly through the State, 
so that in July following a meeting was called to organize a Department. There 
were some forty posts represented at tbis convention. They proceeded to an 
election, and chose General John M. Palmer as their Grand Commander. The 
ritual first used had been previously prepared, while each Post adopted its own 
regulations. Meanwhile the ritual was printed by comrades of the Order, and, 
through the activity of Colonel Stephenson, posts were organized in several States, 
and provisional departments established, he assuming, by common consent, the 
duties of Provisional Commander-in-Chief. 

The Order continued to spread rapidly, so that in October, 1866, it was thought 
proper to call a convention to organize a National Encampment. This conven- 
tion met in Indianapolis, November 20, 1866, and remained in session three days. 
Delegates from Posts organized in Illinois, Missouri, Kansas, Wisconsin, New 
York, Pennsylvania, Ohio, Iowa, Kentucky, Indiana, and the District of Colum- 
bia, were present at this convention, and here was completed, so far as the oatline 
is concerned, our present National Encampment, and the regulations and ritual 
adopted. General Stephen A. Hurlbnrt, of Illinois, was chosen Commander-in- 
Chief; General James B. McKean, of New York, Senior Vice Commander-in-Chief ; 
General Nathan Kimball, of Indiana, Junior Vice Commander-in-Chief, and Colonel 
B. F. Stephenson, Adjutant General, with headquarters at Springfield, Illinois. 

After this convention at Indianapolis, Posts seem to have sprung up as if by 
magic in all parts of the North. 

The records which come into my hands furnish no evidence of there having 
been reciprocal relations kept up between the Posts and Departments and National 
Headquarters. Indeed, it would appear that Posts and Departments must have 
organized largely upon their own responsibility, and many of them appear not to 
have made any reporU or returns to headquarters during the administration of 
General Huriburt. It is greaUy to be regretted that amid all this rapid growth of 
our Order, and the enthusiasm with which it seems to have spread, that there 
should appear nowhere any record of its projrrp?:'. 
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DepsrtmHita. ioeoBipieis. .uui a latter Juuk« .tiucua^uj^ i. <k'<* .v^.x» .m s s ^ 

issaed. and to \rtioiD. or '>v wiuu aiubnrtt} - ia >«ioct> uvvn>u^ u ;>i.> '\o^^v« 
vhieh would bare 'leeo. Lateratin^ aMiwmcti \«t:rv. ua^*^, .Uuk^^v iulv^(>u<«^v '\ 
to ne in our reoEgMiixaaonu except ibu iNMib^ wdica I a^v^e uiva;(\»^uc\U \\'Us'^ v'v 
fooad. 

from this. pacs.re inBThiiiii^ of tiielab^rdtiva^tM ui^vtt tKM^^^uiiiUiA \u v^^vi^vty. 
up a cocn^oadeBce witii the vsyrtous. OopikrtnMttUSi <jui^l vvluvuu^ uuv^umium^ .« < 
to their orxgia and condition. In dvnw lostafettviitSi UK^nthii ^iU^NiiwI KKmv U >\.k« 
poanble to aacertain. who were the odtcecs vit' c«tt«dtt lV^t:tUh;u(.> Wux^WU U^ U,\\ \'. 
aa ezistenoe, and of cooiae dtiring thi;» tiiiw twith«»r Htt^uUtWiu uui UuuaU \\\uU\ 
be diatribiited. In some instances De(}arUii!eut$ wimt^ vti^(Abh:Ah<>4 i^v^u iho^o lu a>( 
qaarten.and ProTisional ConimaBdeK a^pviutwd^ >Kh<Hi atWx^^^wU IV waj u.m i t 
tained that Departments had already btwu «Kypuik4«4 ill lh^>«|^ WculUtUA, uuil i'to 
Tisioiul Commanders appointed bv your pnid«c«4!MM\ bul uC \\\\\\\\ uu u>cuui \\>u 
to be foond among the papers transmitted to luc. 

The National Encampment convened at PhUadelv^hia \^m Oti>u«tuiu iiu iua U\ 
the history of our Order. It resulted in the v*«)UbU)ihmvu( uC )ut4ili|UuiU.ta ui I in. 
national Capital, which, to a certain exieut* uot oul> utklUumli^uii Vitu Onliu, \na 
gave great focilitj of commuaicatioQ, Aud for tht> tiini tlmv vimlilii4 u i'miuiiimuii 
eoce to be opened with the leading members o( tUu uiuHuiKiiluai, uuti Milh ll^: 
▼arions Departments and commamU ihroughoui \,\w lUiituti ^luh.^. I ui iyii«t. 
procured and opened books and recorilM, nucU M n^um\ Iti lut }ti.i(.#.Mj^> in ihc 
permanent preservation of important tMcU liiiii iiitui'iimiiuH HiUina i^^ti wiil) !!.• 
Order. 1 opened a General Ortlor Hook, IttUi wliuii vvtiiu liaiit»< nl/K4 mII Ihi. <;» j; 
eral Orders issued by your predecoMjiom, logtslhtir vvilli «iiil» »« Jmv*. Ivi.«.;^ )/^ ^oi.> 
self issued. Also a Sf»ccial Or(l«r Umili, into wUu.U ^uti i-ti\m:4 nii im^H »^j^' < *'l 
Orders, together with thoec iHimtui \iy yuur MrtnAUthn I nUn ifHi* iHi-4 n )<<< ">'i 
oook, into which were copiwl Ihu pro' e«i4Mi|j» ut iUn l)ul fai*lh/<<#j| i\u^ >nti\'h>' i-i 
which I was able to »ci;ur« tbroui^h a hl«5iM< tium M*k (jJm */^ M<«. " 'm' ^i )♦< ) . 
lie" newspaper, publi«bM iU t)i« t^M*, »ii4 mU/ M**: j/*i/ti.<.*^>^j;^ i^^ J).-. </..,' .. 
tion held at Philnd'^lphU. i w^9 uttrthiH hi nitlM}h huj </^M*>i A<^''ii '^* 'i* /< < 
actions of the or^aib^a^^At.oft |/i^vi i/# O/*; htuhuy i)i M/^ «.v/^ 'o.'j'.i; .•) h.-i < v 
olia; and what I \t>*%^, ^\yt^i ,h ^fhtk* i/u^l)*/h0 *ft '#/'» Ai^''/*i «v ■" j'^.iV ''' 
matter, as I Lair* :t-.',wi4»:^ )$j*: t^^^n^^* */t i>v/ii«,v^i z*-.^-'* J.w; 'M . «<.... 
lion. Fikft ctf *^. >•-'>-#« m^a, »\4 *»-*< ^i4..A* *"J v.^^ .'4 1 L-i',..- "^^-^ .• ■>. 
used to wiaiii v.»>»i»:* V *. .^ 'i-«t-j/ /^ .> ''v^- *-**/>, . V" ' »♦ "• • //' # " - < - * • 
cations, »r.». J^^ ;>.-uy,*ji *,*,< ♦,.,/», i.*.*.^ Vi*-*V, ,/..».'. .«•.'! 
transMi>.*iJt vf \tku%u\^\u** a.* t /.••*/ ♦• w.v/.iv.t.i ',*) .,v i. ,. -y. /- --* . - 
what a^vf;** t»tit iv" •-^M^ i.>^. >,..., ♦• ♦^^ */'• ,^ ,. v '-' • » . ., . 

pari«»tts. jt ^yy^, », ,,< ^1 /s*i...;..> . / , #.,./., /f . .;..*#> 

™''««? Uf ;ili it*2^<r«i V''.j/»»« ,«♦«■.♦. ^- ,v*.4 <- ».J, ^ /', / /* , * .. .1 

nspeBfieo<>, w«i...t«^ i^^.^ j ..•,.,*./,., , . ^, .. , 

P«l*-l^tii«fl It \,r .,,.!./.,., . ... 
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I oaTe already stated that I desired not to enter into the reasons for the peculiar 
condition in which the organization was found upon your induction into office ; 
and I have said thus much only as due to the history of the Order, and my con- 
nection with it as your Adjutant General. 

In December, 1867, General Hurlburt issued an order, as Commander-in-Chief, 
convening the National Encampment at Philadelphia. The convention met Jan- 
uary 15, 1868, and remained in session for three days. At this convention the 
following Departments were represented : the Departments of Maine, New Hamp- 
shire, Massachusetts, Bhode Island, Connecticut, New York, New Jersey, Penn- 
sylvania, Maryland, Delaware, Potomac, Wisconsin, Ohio, Indiana, Illinois, 
Michigan, Iowa, Minnesota, Kansas, Missouri, and Tennessee— twenty-one in all. 

These Departments claimed to represent a constituency of over 200,000. 

The convention found itself in anything but a proper condition for intelligent 
action. There had been no intercommunication among the different Departments, 
no correspondence with headquarters, and no general interchange of opinions, 
theories, and ideas, but each delegate had apparently come with his own more or 
less crude ideas. Neither the Commander-in-Chief nor the Adjutant General laid be- 
fore the convention any suggestibns as to- the result of their experience. From this 
material was carved out the present national organization. Notwithstanding 
these disadvantages, the delegates, with great harmony, constituted the proper 
committees, and succeeded, during the session, in revising the Regulations and 
Ritual, a labor which, while by no means perfect, resulted in great improvement 
upon the previous Regulations and Ritual, and became what is still the working 
foundation of our Order. More was accomplished, however, at this convention 
by the opportunity offered to compare various- views, and the bringing together for 
discussion of the different opinions entertained by members from all parts of the 
North as to what the organization should be, fhan in the mere matter of revising 
Regulations or remodeling the Ritual. 

After you had assumed command, in accordance with the vote of the conven- 
tion selecting you as Commander-in-Chief, and after you bad done me the honor 
to place me upon your staff as Adjutant General, I proceeded at once, with as 
much rapidity as possible, to possess myself of the archives of the late Adjutant 
General, and the minutes of the proceedings at Philadelphia. The minutes, after 
some delay, came into my possession in much confusion, and without containing 
either the manuscript Regulations or Ritual. Failing, after diligent search, to ob- 
tain the original manuscript, 1 was compelled to correspond with different mem- 
bers of the committees, and obtain from them, as nearly as possible, the original 
text, doing so, I fear, not without mistake in some particulars. I at once caused 
them to be printed, and put in the hands of the various Department Com- 
manders, and endeavored to furnish, through them, to each Post, one copy of the 
Regulations, and six copies of the Ritual. I also had printed, in pamphlet form, 
the proceedings of the National Encampment at Philadelphia, furnishing one copy 
to each Post through Department headquarters. These were furnished gratu- 
itously, my belief being that upon a revival of interest among the Posts in the 
organization, growing out of the revision of our Regulations and the Ritual, 
dues would be promptly paid, and that the provision made in the regulations for 
national headquarters would be ample to meet all expenses. 

The archives of the organization transmitted to me by the late Adjutant Gen- 
eral comprised one General Order Book, one Special Order Book, one Roster of 
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Departments, (iacomplete,) and a Letter Book, containing a few copies of letters 
received in NoTember and December, 1866, and Jannarj, 1867. No files of let- 
ters ; no books containing copies of letters sent from headquarters : no returns of 
Departments ; no book showing the receipts and expenditures of headquarters ; 
nothing showing the dates of organisation of Departments, when charters were 
issued, and to whom, or by what authority; in short, nothing in this respect 
which would hare been interesting, and which were, indeed, almost indispensable 
to me in our reorganization, except the books which I have mentioned, could be 
found. 

By these very meagre data I was compelled at first to be guided. You will, 
from this, peroeire something of the labor devolved upon headquarters in opening 
up a correspondence with the Tarious Departments, and collecting information t^s 
to their origin and condition. In some instances months elapsed before it was 
possible to ascertain who were the officers of certain Departments known to have 
an existence, and of course during this time neither Regulations nor Rituals could 
be distributed. In some instances Departments were established from these head- 
quarters, and Provisional Commanders appointed, when afterwards it was ascer- 
tained that Departments had already been organized in those localities, and Pro- 
visional Commanders appointed by your predec^sor, but of which no record was 
to be foand among the papers transmitted to me. 

The National Encampment convened at Philaddphia was therefore an era in 
the history of our Order. It resulted in the establishment of headquarters at the 
national Capital, which, to a certain extent, not only nationalixed the Order, but 
gave great facility of communication, and for the first time enabled a correspond- 
ence to be opened with the leading members of the organization, and with the 
various Departments and commands throughout the United States. I at once 
procured and opened books and records, such as seemed to be necessary to the 
permanent preservation of important facts and information connected with the 
Order. I opened a General Order Book, into which were transcribed all the Gen- 
eral Orders issued by your predecessors, together with such as have been by your- 
self issued. Also a Special Order Book, into which were copied all prior Special 
Orders, together with those issued by your directions. I also procured a Record 
Book, into which were copied the proceedings of the first National Encampment, 
which I was able to secure through a friend from the files of the " Great Repub- 
lic'' newspaper, published at the time, and also the proceedings of the conven- 
tion hdd at Philadelphia. I was unable to obtain any official report of the trans- 
actions of the organization prior to the meeting of the convention at Indianap- 
olis ; and what I have given in other portions of this report with regard to the 
matter, as I have intimated, are matters of tradition rather than official informa- 
tion. Files of all letters received are preserved, and letter-press copy-books are 
used to retain copies of all letters sent from headquarters in answer to communi- 
cations, etc. A Ledger has also been opened, which exhibits the financial 
transactions of headquarters, giving a statement of all moneys received, from 
what sources and for what purposes, as well as all disbursements and for what 
purposes. A book is kept containing a roster of the National Encampment, 
rosters of the several Departments, and a partial roster of the Posts, so far as has 
been reported by the Dqiartments. I am endeavoring, however, by direct cor- 
respondence with the Posts, to obtain a complete roster. The principal journals 
published in the interest of the organization were furnished to headquarters gra- 
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tuitously, and are always accessible to comrades. Contributions of reports from 
the various Adjutants General of the States and Territories, and many miscel- 
laneous books upon military subjects, have been contributed and forwarded to 
headquarters. The o£Sce has been open at all times, and some one present to 
answer inquiries pertaining to the organization, and to give welcome to our vis- 
iting comrades. 

Twenty-one General Orders and seven Circulars have been issued, of which 
39,872 copies have been distributed, being sufficient to supply each Post with a 
copy. Fifty-one Special Orders have been issued. Over three thousand letters 
have been written upon various subjects, and in reply to comrades from every 
part of the country. Twenty thousand copies of the Ritual were printed, of 
which about sixteen thousand have been distributed, and of the Regulations about 
six thousand copies have been distributed. This will give you some idea of the 
labor performed, although it is as impossible to represent the actual duties and 
work performed in this connection, by stating the number of letters written and 
orders and circulars issued, as to judge of the architecture of a building by know- 
ing the number of bricks and amount of material in it. Immediately upon the 
establishment of headquarters at Washington City, the unoccupied States and 
Territories were organized into Departments as rapidly as possible, and our late 
comrades in arms encouraged to establish posts and bring themselves within the 
benefits and influences of our Order. Where there was not a sufficient number of 
posts to establish Departments with power to select their own officers. Provisional 
Commanders were appointed^ and by that means more ready communication 
established. An Assistant Inspector General upon the staff of the Commander- 
in-Chief was appointed for each Department, the object being to have some person 
responsible to headquarters alone, to whom the Commander-in-Chief could refer 
any matter requiring investigation in cases where it might be thought best not to 
call upon the Department Commander for a report. It has not been found neces- 
sary to refer matters specially to them except in a few instances, but much valu- 
able information has been derived through them. In no case, however, has there 
been any clashing between the Department Commander and the Assistant Inspector 
General, or any feelings of jealousy aroused by reason of reports made, so far as 
has come to the knowledge of headquarters. 

I have thought it proper to embrace within this report a brief history of the or- 
ganization of each Department, together with such observations as may seem 
proper to state in connection with each. The Departments will be mentioned in 
the order of their institution . , 

The Department of Illinois, as I have already stated in a former part of this 
report, was the first organized. Its permanent organization was effected July 12, 
1866. In no Department has the growth of the Order been more rapid, and in 
none, perhaps, was it more successful for a time. But it seems within the past 
year, so far as I can learn unofficially, to have languished very much. There are 
at headquarters no reports or returns from this Department made either previous 
to or during your administration. I have never failed to forward to the Depart- 
ment headquarters all orders, circulars, and matters of general interest to the 
organization, and, although I have written letters frequently calling special atten- 
tion to failures in furnishing reports, I have not been able to secure any data with 
regard to the organization until recently, upon the election of General Thomas 0. 
Osborn as Grand Commander. He writes that he has established headquarters at 
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Chicago, and has entered vigorously upon the work of reorganization ; has kept 
a clerk constantly employed in opening commnnication with the Posts, and has 
expended considerable money in that direction ; but with all his efforts, he writer 
that he has been unable to obtain returns from more than six Posts in the State, 
and yet there is perhaps no doubt of the existence of over three hundred Posts. 
General Osborn says in his letter that he has information of the existence of about 
three hundred and thirty Posts. This information is confirmed also by a roster 
furnished, at my solicitation, by the Assistant Adjutant General of the Depart- 
ment of Illinois, during the administration of General Palmer. 

This Department has paid no dues to these headquarters for the past year. It 
is hoped that it will be more prosperous and prompt in the future. 

The Department of Iowa was next organized, viz, September 26, 1866. This 
Department is in about the same condition as the Department of Illinois. I have 
had no reports of the strength of the organization in this Department, and it has 
paid no dues to headquarters. The Department has been furnished also with all 
orders and documents which were sent to any Departments, but there seems to be 
no perceptible change in the interest of the organization during the past year. 
The Assistant Adjutant General has furnished a roster of the Posts, from which 
it appears that there have been organized, in all, one hundred and forty-four 
Posts. But their strength does not appear. 

The Department of Wisconsin was next organized, the date of its organization 
being September, 1866. This Department has made its reports regularly, from 
which it appears that there are eighty Posts organized. A portion of the dues 
have been paid, as will appear in the accompanying consolidated return. The 
semi-annual report for December 2(1, 1868, shows that but ten Posts had reported 
for that quarter. A number of the Posts seem to be in good working order, as 
indeed is true in both the Departments of Illinois and Iowa ; but there would 
appear to be neglect on the part of the Posts to make their proper returns to the 
Department headquarters. Where the cause of this rests, it is, of course, not pos- 
sible for me to state. * 

The Department of Indiana was organized August 20, 1866. The last report 
was that received for the half year ending December 31, 1867. This came to 
headquarters with the credentials which were filed by the delegates at the National 
Encampment which convened at Philadelphia in 1868. From this report it ap- 
pears that at that time there were over three hundred Posts. The Grand Com- 
mander of the Department, however, has made no reports or returns to these head- 
quarters during your administration, neither has the Department paid the dues 
to the National Encampment. From what can be learned, the condition of the 
Department is about the same as that of the Departments heretofore named. 

The Department of Kansas was organized December 7, 1866. The Grand Com- 
mander furnished the Department roster to these headquarters, and made requisi- 
tions for rituals. From the requisition, I would infer that there may be about fifty 
Posts, but no returns or reports have ever been made, and I can find nowhere any 
official information as to the strength of the organization in that Department. 
This Department has paid no dues to the National Encampment. I have no means 
of knowing what the condition of the Order is. 

The Department of Pennsylvania was organized January 16, 1867. This De- 
partment has made all its reports with reasonable promptness, and has paid its 
dues to the National Encampment. From the semi-annual re]M>rt of December 
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31, 1868, it would appear that ninety-two Posts, out of one hundred and seventy- 
six in the Department, had reported to Department headquarters. The organiza- 
tion in this Department appears in excellent working condition, and is increasing 
rapidly. Over fifty Posts have been organized in the Department daring the past 
year. 

The Department of Ohio was organized January 30, 1867. It has been prompt 
in responding to communications, has furnished its reports, and paid its dues. 
The Grand Commander reports, on the 31st of December, 1868, three hundred 
and three organized Posts. A large number of these have been added to the 
Department during the past j'ear. 

The Department of New York was organized April 3, 1867. Its reports have 
been made promptly to headquarters, and its dues paid. Eighty-four Posts were 
organized at the date of the last report — December 31, 1868— thirty-three of these 
having been organized during your administration. There appears to be much 
interest taken in the organization, and the Department is in quite a flourishing 
condition. 

The Department of Connecticut was organized April 10, 1867. Its returns and 
dues have been promptly forwarded, and the organization bears every appearance 
of thrift. The number of Posts reported in December, 1868, wag 31. 

The Department of Massachusetts was organized May 7, 1867. Its reports and 
dues have been regularly forwarded, and the same can be said of it as of the other 
Departments just mentioned. It reported, in December, 1868, eighty Posts, a 
large portion of which have been organized during the past year. 

The Department of Missouri was organized May 16, 1867. This Department 
made prompt requisitions for Rituals, Regulations, Orders, &c., and has furnished 
a Department roster ; but no reports have been made as required hj regulations, 
nor have any dues been paid to the National Encampment. There are one hun- 
dred and twenty-nine Posts organized in the Department, but there is no informa- 
tion at headquarters concerning their working condition. 

The Department of Louisiana was organized July 8, 1867. This Department 
has furnished headquarters no reports and no roster, and has paid no dues to the 
National Encampment. It would appear from the consolidated return of the late 
Adjutant General, in his report for 1867, published in the proceedings of the Na- 
tional Encampment, that this Department paid almost twice as much in dues to 
the National Encampment as any other Department. It does not follow that this 
Department was the largest at that time, but it would appear that it was more 
prompt in payment of dues. I have no means of accounting for the falling off in 
the interest in the organization of this Department. 

The Department of Minnesota was organized August 14, 1867. All the reports 
have becin forwarded from this Department, and dues paid. There are nineteen 
organized Posts in the Department. Though small in number, they seem to be 
flourishing, and much interest is manifested in the organization. Prior to the or- 
ganization of this Department, there was more than double the present number of 
Posts irregularly organized, but no attention seems to have been given to them, 
and, before authority could be had to organize the Department permanently, many 
of the Posts ceased to exist. 

The Department of Maryland was organized January 8, 1868. It has made 
reports and paid its dues, and is in a very good condition. There are sixteen 
organized Posts in the Department. 
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The Department of Maine was organized Jannarj 10, 1868. It hsa made iu 
reports and paid its dnes tegnlarly. Forty-one Posts were reported in Decemher, 
1868. This Department is also in excellent workiof^ condition, Alnooft all Us 
Posts hare been organized daring the past jtAt. 

The Department of California was organized Febrnarj 20^ 1868, It ba» 
made its reports and paid its dnes regvlarij. Twenty-aeren Posts were re- 
ported in working condition in December, 1868. 

The Department of Rhode Island was organized March 24, 1868. Reports hare 
been furnished promptly^ and does paid. In December^ 1868^ tfoete were sixteen 
Posts organized in this Departm^t^ which appear to be in good working coadittOA, 

The Department of Michigan was organized May 6; 1868, It has macte 
its reports and paid its docs. Fo^j-fonr Posts were repovled ia December, 
1868, most of which were organized dniiag the last year. The Grand Cowmoander 
of this Departmenf^ in ciecmting the will of the Depairtment expressed at its con- 
Tention, suspended all Posts that fikiled toi nake pqroper retorBM aiDd pay the diw>^» 
as required by Regulations. This is the only Department in- which thu» action 
has been taken^ so fiiras I liftveany oiffiieiai kno'wledge^ althongh itfs believed some 
other Departments pcursiaed the same salutasy eoofse. 

The Department of Xew Hampshire was organizwi M»yj 1868. ft has paid 
its does and maiie its reports regaJarly, Fifteen Posts were reported m or- 
^anized at the date ©f the aemi-aatntial report of Decem-ber 31, 186^. Mnch 
interest is maaifested^ and the DeparTnieat ia Lit aprospevonss conditioft. 

The Departmeat of N'ew Jersey was organized some time in the early part of tlw* 
rear 1868^ bn,t has never reported the dote of its organization. If* refnrns for 
the post year bave been made, and dues paid, fa December, 1868, the number of 
Posts reported was eighteen. 

The Department of Tennessee was organized Anpfnst 18, 1868. ft has p«44- its 
(iocs and maide retoms, and aeTenteen Posts were reported in the last semi^Aiinal 
report for December, 1868, the most of which were organi^eed within the past y^w. 

The Diepartment of West Virginia wa» organized September 12, 186«. The 
Department dues have heen paid and the returns made, and — Postis «re frt- 
ported. 

The Deportment of Termont was orgpvnized October 2:^, 1868. TW« fMpRrt- 
ment has paid ifcs dues aani made its reports regularly. At the date of the last 
s€mi-anaEaal report there were fifteen Posts reported. 

The Dtepaartment of liie Potomac was organisted February 11, 186(>. It han 
paid its dues and made itis reportji. Ten Posts have been org»rti5?ed in thiK 
Department. 

I have given in their order those Departments which have- perfected their orpfrtrt- 
izationa — tha4; is, those ha-ving the rcqnisJjte nwmber of Postis m provid^^d by Retf- 
alationg- Jftiay of them were under pPO^^iRionai giovernmettt a^ long fiitv^ pre- 
vioaa to their permanent organissation. The da^es of the provisional organiswtiottK 
being uncertain, I have confined, myself to the dates only of pet^mmient orgi^ni- 
zatioQS. In addition to these, Departments with Provlwottal Commander? hiive 
been organiaed, which I will give according fo date of e8t*»bUBhmi»nt. 

The Department of Kentucky was established in J«mwry, 1 RrtV . Thirt^^^tu Pt^si ^ 
r^octed. &eturn» have been made and dues paid . 

The Department of Delaware was establislved Febriwry 1, \mi. If(MW l^{V»rtvf 
reported. This Department has made no mtnrns and paid no dnwt. 
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The Department of Arkansas vras established April 18, 1867. Number of Posts 
unknown. No reports receiyed or does paid. 

The Department of New Mexico was established February 12, 1868. One Post 
reported. No reports received or dues paid to the National Encampment. 

The Department of Virginia was established February 12, 1868. Five Posts 
reported. No returns received, and no dnes paid to National Encampment. 

The Department of Florida was established February 14, 1868. One Post 
reported. No returns received, and no dues paid. 

The Department of >Montana was established February 22, 1868. Three Posts 
reported. The Territories of Montana, Idaho, and Utah are embraced in this 
Department. No returns received, and no dues paid. 

The Department of Alabama was established April 9, 1868. Four Posts re- 
ported. Returns have been made, but no dues paid. 

The Department of Georgia was established July 6, 1868. Seven Posts re- 
ported. Returns have been made, but no dues paid. The working condition of 
the Posts in this Department and in the Department of Alabama is reported good. 

The Department of Nebraska was established July 10, 1868. Seven Posts re- 
ported. The State of Nebraska and Territory of Dakota are embraced in this 
Department. No returns received, and no dues paid. 

The Department of North Carolina was established July 11, 1868. Eight Posts 
reported. No returns received, and no dues paid. 

The Department of South Carolina was established August 28, 1868. Three 
Posts reported. No reports received, but dues have been paid. 

The Department of Colorado was established October 20, 1868. Six Posts 
reported. The Territories of Colorado and Wyoming are embraced in this De- 
partment. Reports have been made and dues paid. Condition of the Order very 
good. 

The aggregate number of Departments is thirty-seven, and the number of Posts 
reported and estimated is about 2,050. 

It is probable that the aggregate number of active members belonging to the 
Grand Army throughout the United States is not much greater than it was at the 
beginning of your administration ; but the condition of the organization is much 
better. Posts that were in a disorganized condition have been replaced by en- 
tirely new material, and while the Order has to some extent stood still in the 
West, it has increased largely in the East, and generally the personnel is much 
better now than at any former period. Much has been accomplished towards 
hnrmony in the Ritual and in the internal government of the organization. Much 
more value is attached to the membership by those who take an interest in the 
organization now than heretofore, and there seems to be a more intelligent view 
as to its future. Formerly the organization was considered by many as ephem- 
eral, and the impression prevailed that it was established mainly as a political 
engine in the country. But generally those who desired that it should remain 
so have given up that idea, while a large portion of the intelligent membership 
perceive t^e necessity of eschewing politics altogether, and believe that the per- 
petuity of our Order can only be secured by that means. At tirst there was but 
little inquiry made into the private character of applicants, the desire seeming to 
be to obtain numbers rather than good material. But this has given place to u 
higher standard of excellence, and the character of applicants is inquired into 
more rigidly. 
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In many of the Departments and Posts tie organization Las acquired a remark- 
able coheslveness and efficiency. I would'be glad to extract from the reports 
showing the large sums of money raised an| disbursed in charity, and the amount 
of good done, but I have not space, and, befides, would prefernot to anticipate the 
many interesting statements which Department Commanders will be prepared to 
lay before the National Encampment. 

There are some suggestions, the result of, my official connection with the Order, 
which I ought perhaps to make, but in doilg so, beg that I may not be regarded 
as gratuitously intruding opinions. Endeavoring to be as brief as possible, 1 
have to say : 

It seems to me of paramount importance, fitst^ to revise our Regulations, so as 
to meet the many objections which a year's trial has developed. .This matter was 
fully discussed at the meeting of the Coun^l of Administration, in October, and 
a committee was at that time appointed, composed of the best material which 
the Council of Administration had at command, in comrades of large experience, 
both in active military life, familiar with tie workings of our organization, and 
of much experience in public affairs. The ipecial matters which were deemed of 
most importance in the revision of our BBgulations were fully discussed at the 
meeting of the Council of Administration, tnd this committee put .in possession 
of them. In addition to this, a General Or^er was issued calling attention to the 
matter, and requesting Department Commanders, and others, to forward to the 
chairman of the committee any suggestions which might occur in relation to the 
matter of revision. That committee has had several sessions, as I am informed, 
and have perfected their work. It would not be proper for me to anticipate by 
stating the result of their labors, but I maybe pardoned for suggesting that, after 
the many tests to which their work has been subjected, and in view of the labor 
and care bestowed in its preparation, the National Encampment should be slow 
to attempt to make any serious inr6ad upon the general plan and outline of their 
report ; for I am persuaded that it embodies as nearly as possible — though doubt- 
less capable of improvement — -the intelligent judgment of our comrades. 

A second matter of importance brought before the Council of Administration, 
and with equal care discussed, was that of preparing a new Ritual. This work 
was placed in the hands of comrades peculiarly fitted for the duty, and it is be- 
lieved the report will satisfy the expectations pf the National Encampment. 

There was also presented to the Council of Administration, for action, the matter 
of adopting a badge of office suited to those holding and not holding official 
positions in the Grand Army. The result of the deliberations upon this subject 
were embodied in Circular No. 6, and communicated to all the Departments and 
Posts. The badge adopted was the national eagle, with the Grand Army shield 
attached to the talons, and pendant to the shield a circle with gilt border, bearing 
within it the insignia of the various grades of officers. The badge for the com- 
rades was the eagle and shield, without the pendant. 

Acting under the instructions of the Council of Administration, after soliciting 
bids from various sources, I contracted with a firm in Baltimore which was re- 
commended to me by comrades of our Order. A price list was prepared and steps 
taken to supply our comrades as rapidly as orders might come in, but unfortunately 
the contractor utterly failed in producing a badge of the character agreed to be 
furnished, and so delayed and disappointed the justexpectatiohsof the comrades, 
as well as myself, that it was finally thought best to defer making a contract with 
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another person, my fear being that, i4)on a revision of the Ritual at the next Na- 
tional Encampment, the badge, as adopted at the Council of Administration in 
Philadelphia, would be dispensed witk, and our comrades put to a useless expense 
in its purchase. I had received numerous orders and considerable money from 
various quarters for the purchase of these badges. The money as received was 
entered properly in the records of the A. G. 0., and credited to the parties for- 
warding it, and as the badges were issued they were to have been debited against 
the amount sent, thus squaring the account. I received altogether on account of 
orders for badges $463.35. Before discovering the character of the badges manu- 
factured, or learning of the unreliability of the contractors, I had given to them 
of this sum $167.15. As soon as I discovered the quality of the work, and the 
character of the men who did it, I returned what money I had to the persons for- 
warding it, but have not been able yet to recover from the contractors the amount 
advanced to them. I would respectfully submit in connection with this matter 
that, as I acted with the best discretion I could, and as the agent of our comrades 
for the purchase of these badges, in the event of failure to recover from the con- 
tractors the amount advanced to them, I should be authorized to draw, out of any 
fund that may come into my hands on account of the Grand Army, an amount 
equal to the balance still due our comrades who ordered badges. 

While upon this subject, it may be proper for me to remark that there seems to be 
a general desire for some badge of proper design, emblematic of the organization, 
which may at the same time be adapted to the use of comrades and to designate 
the rank of officers. I would suggest that you recommend to the National En- 
campment the selection of a proper committee, who shall be empowered, after our 
Regulations and Ritual have been revised, to consult with experts and prepare a 
badge for our Order. It is apparent to every one that our badge should not be 
changed frequently, for in many instances comrades will procure expensive ones, 
and, besides the confusion which would result from frequent changes, it tends to 
detract from the stability of the organization. The badge, therefore, when selected, 
should be for all time. It can hardly be expected that this committee could re- 
port to the National Encampment while in session. 

I cannot too strongly urge that some measure be taken to secure more prompt 
reports from Departments. The labor of preparing these returns does not involve 
much time or trouble, and yet without them headquarters are powerless to some 
extent. The same may be said with regard to forwarding the dues. The assess- 
ment for the beneiit of headquarters is very slight, and ought not to be felt by 
any Post or Department. The limited funds provided for headquarters prevent 
the printing and circulation of proper blanks in quantities sufficient for the use of 
Posts. If provision were made in this particular, I think good results would 
follow. If the dues had been forwarded promptly to headquarters — and they are 
but a penny semi-annually from each comrade — it is believed the current expenses 
could have been met, and most of the necessary blanks furnished. And yet, ' 
although I trust the expenses of headquarters will be found to have been man- 
aged with as strict economy as was possible, the national headquarters have 
been constantly indebted for current expenses, and have been supported only by 
advances made by comrades. In this connection, I must notice also the failure 
on the part of many Departments to respond to the resolution passed at Philadel- 
phia levying a special tax of a dollar upon each Post for the purpose of reimburs- 
ing the late Adjutant General. I hope the mention of this matter will be 
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sufficient to induce the National Encampment to take sach steps as may be 
necessary to liquidate this debt of honor. 

In some Departments, early in the history of the organization very prosperoui?, 
the Order seems to have languished unnecessarily. Many things have contributed 
to produce this result which might be obviated. A more rigid enforcement of the 
regulations should be made by the Departments upon the Posts, and where Posts 
are delinquent, and persist in being so, it is better that their organization should 
cease and their charters should be surrendered than that they should be a burden 
to the Order. 

Again, Departments do not always make their impress by encouraging those 
features of the organization which should become attractive, and which help to 
build it up where it has lost interest. I receive very often letters from Post Com- 
manders, stating that they cannot obtain answers to th^ir communications ad- 
dressed to the Department headquarters. Some complain that they have never 
received the General Orders of the National or Department headquarters ; others, 
that they are ready at any time to pay their dues, but have never been called upon 
for them ; and some state they have never received even the new Ritual, although 
all the Departments have been supplied with a sufficient number of copies to fur- 
nish one to every Post. We cannot hope for prosperity among the Posts while 
the Department organization stands at arm's length from them. We profess to 
inculcate practical charity, and yet but a small portion of the Departments in 
your command seem to have organized any plan of action in this connection. I 
have observed it to be the rule that the Posts which contribute most to the relief 
of comrades and their widows and orphans, and which arrange entertainments 
among themselves for the purpose of rendering the Post meetings attractive, are 
the ones the most prosperous in every respect. In some of the cities, and even in 
small towns, Posts have provided courses of lectures, which have proved both 
profitable and instructive. Others have undertaken fairs and enterprises of various 
kinds, in aid of their charity funds, with great success. Indeed, wherever any 
effort seems to have been put forth to practically carry out the doctrines we pro- 
fess, it has produced the double result of benefiting others, and, at the same time, 
benefiting the Posts. 

Probably no one act in your administration has done more to cement the broth- 
erhood of our Order, and to remove any prejudice that might remain in the minds 
of the public against it, than the inauguration of the practice of an annual com- 
memoration to the memory of our departed comrades. The day set apart last 
year was observed in all the Departments, and by almost all the Posts, and with 
the most gratifying results. If this feature alone was the result of the organiza- 
tion, I think the establishment of a national memorial day a sufficient reward to 
our comrades for all they have done, and this alone would be motive sufficient to 
perpetuate our Order. No other society was in a position to originate the ob- 
servance, and probably no other would have done so. Now, it is an established 
national ceremonial day. The Congress of the United States unanimously passed 
the resolution, introduced by yourself, providing for the publication, in book 
form, of the proceedings had throughout the United States on the 30th of May, 
186Q, and it is believed that Congress will provide for the future annual pubfica- 
tion of the reports of these commemorative observances. 

The order directing the ceremonies to be held this year has been issued, and 
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there is every evidence that they will be more imposing than heretofore. The press 
thronghoat the land commend the movement in the highest terms, and the 
heartiest co-operation is given our comrades on the part of citizens generally. 

I submit herewith a consolidated report of your command, together with a 
financial statement, showing the receipts and disbursements on account of the 
■Grand Array. 

I will state briefly the condition of the Order financially. Your administration 
began without funds and with no assets. The organization was in debt to the 
late Adjutant General $1,285.56. Provision was made to pay this balance by a 
special tax of dhe dollar upon each Post. During the year only $193 of this has 
been paid, I am informed that Comrade Owen, S. V. Commander-in-Chief, 
advanced to Comrade Stephenson, at the National Encampment in Philadelphia, 
$500. This leaves the Grand Army still in debt to the late Adjutant General 
$785.56. 

In addition to the advance of $500 to Comrade Stephenson, Comrade Owen came 
to my assistance in the payment for printing the Rituals, which cost $465. He 
also paid Comrade Evans $'75 for services as secretary to the late Adjutant General 
at the National Encampment. The organization is therefore in debt to Comrade 
Owen $1,040. 

My account with the Grand Army shows a disbursement of. $3,004 83 

While my rpceiptsfrom all sources are 1,262 87 

Leaving the organization in debt to me $1,741 96 

From this showing it will be perceived that the organization is in arrears to 
its creditors $3,567.52. 

Our Regulations make ample provisions to meet the expenses of the organiza- 
tion, and it is from no lack of effort on my part that they have not been complied 
with. There are enough delinquent dues to more than cancel our indebtedness. 
It is for the National Encampment to adopt means for its collection, or otherwise 
reimburse those who have made the advances mentioned. It is quite certain 
that the National Encampment cannot survive persistent neglect on the part of its 
constituents, and it would seem quite out of the question to expect its officers to 
perform duties which have become onerous without compensation, and in addi- 
tion meet the current expenses of headquarters from their private means. 

I intended laying before you some suggestions as to practical charities and 
enterprises of a beneficent character, embracing a wide field, and yet which are 
deemed entirely within the accomplishment of our organization, but this report is 
already much beyond the limit I intended to give it. 

I trust, hjowever, that the National Encampment will not wholly overlook the 
necessity for utilizing the material within its reach, and that some enterprise, 
worthy of ourselves and the objects we profess, will be devised, whereby the Grand 
Army of the Republic will begin to garner the fruits which should grow out of 
aims BO noble as those we have in view. 

I cannot close this report without acknowledging the obligations under which 
I have been placed by the services of my Assistant Adjutant General, Comrade 
Collins. For over a year he has been constantly at headquarters, and has labored 
assiduously to build up the organization. There is no more devoted Comrade 
than he, and if the National Encampment shall find anything in the administration 
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of the Adjatuit Gemasd'a officeto comxiieiid, I desire that he, nufaer xhna I, shauM 
tike tbe greater credit. 

5. P. CHIPMA5, 

A/fjutant Gfjuml. 
[See Appendix fisr conHQildatpd report of Aiijatsat Geneisl.] 

The itasatamaa^ba General reported as fbliows : 

QCASTBiXAnm GlSHBAi.'9 OVFICS. G. A. B.. 

CiscissArL Ohio, Jfcy li. I-irt. 
r<> £iltf Cammttmferin Chnf. G. A. R, ^ tbe C S. : 

CoMBADfl : la meiring mj annnaJ report to joa a<s Qn^irterai^Aef ^x^iUf^i.'^ jf 
the G. A. R., I b&re to 3t&te tlut. looa af*zr mr eleetlciL. and. af^^^ 'Ju^ ar/com*' 
ineni: of jwsr Adjataot Gesezml. we coaealted. aa ta tiie h«sc lofirsn *» pn.-^^i*; ^ 
RceiTiii^ sad •iisiaiamg the foods of iie or^anixaoLaa. 

In Tiev of tbe iket tluKt natinnef headqoartecs were (iSLu.lliiufi at Xi^a.Oi^'i.a 
Qij. and mj n&desbce bein^ remote from, that poLar, It wm rhf^n/iz ".tsst: 'n^tr t. 
SMMievs Aanid, In die Srst 'n'^ftinre, eome Into t2ie haTi»ig of zna JLi^ L'^n.' *'s*tri*rr-u. 
and be ^^^bvaed ij him as the cnrreot expeoaes req-iir^L Aari In 'ais eT*a.t '.la.: 
there siuiaid be & aorpiiw, it ^icniii be ptused *iT«r to aie aad iifti-i la ^jriift: 5.r c^** 
Gsiad Aiaiv. 

Ail moB^^ thas were £ram t:me to time pai»l Ia*o mj -ifif^e Z ^irru^i ir^" -., 
■M adu 1 1 1 'I n at Wadiinetoii. ia piirsiaiice of P^ir. "3. G. 'J. 5^ ▼^•••. 

ilrecBed as 5>Zi3W3 : - Department Comniaa«ien will -aa* '>> -e : ;rwir i*-! --i*^ i i^ 
wT isafi 4a 5inr York, :» tie arier -if 5. P. Mif^maa. -jr hj P. 'j. -m^nfir^ .r-iT 
cr expros. Tie fiuds will be taraed over % tse C'larr^iraiagvr 'i*;fifer:u_ w :«. ^ 
Bttde ty8< t^ Tii'tii tae sr:;per cngjC^Laa." 

AtBc -JjKt hajf^ :ae ceeeipci ax la'cna.' jea«i . i^iraesi --^en =-*:^-ji:i' tc n^v 
^^irreat rrj i aia ■ I tlieigi Lee harre ao f:in»is m iiacii *ii aurri'iit 5.r. Z'l*: r»^ ',r- .r 
ti* Ai_|«3H: G«se=i^ wJLl si're in ietail 'jm r^fx^yA aai exv^c-i-' i.r»*. 

I 9Ks« tie bcmor tc -ve. •pptt r?«pe^'f ill_^ J 'i^ v:*d_i*nt « g/ia.' 

T. C. CAJIP2£1JL 

V- Jf- '-i^- <>. X -2 

Oa Bcoim -jf Cooirade TVroias 5. AlVra, of '•Tlae-.c-^ r w*t 
P.M. 




rset ic •, reCuJSSjL-e. r^.^rvx 



":-Ia Eo^aEy'aesr !>:»ran#itt af Oi-_:-*r:LjL tj-r^e ^^*-r"i^#!s ...rai. nr 
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seven ; Ohio, ten ; Pennsylvania, eight ; Potomac, two ; Rhode Island, two ; 
South Carolina, two ; Tennessee, two ; Wisconsin, two. 

The committee report the following Departments as not entitled to representa- 
tion on account of non-payment of dues, and a failure to report to national 
headquarters : Department of Alabama, non-payment of dues ; Arkansas, arrears 
fur reports and dues j Connecticut, non-payment of the semi-annual dues for the 
half-year ending December 31, 1868 ; Delaware and Florida, arrears for reports 
and dues ; Georgia, arrears for dues ; Illinois, Indiana, Iowa, KanJhs, Louisiana, 
Missouri, Montana, Nebraska, New Mexico, North Carolina, Texas, Vermont, and 
Virginia, arrears for reports and dues ; West Virginia, arrears for reports. 

The committee report the following delegates entitled to seats : Comrades J. F. 
Miller, and C. M. Leary, of the Department of California; H. K. Milward, ex 
officio^ W. H. Lawson, and C. P. Wilcox, of the Department of Kentucky ; A. 
W. Denison, and E. Y. Goldsborough, ez officio^ of the Department of Maryland; 
J. W. Denny, and A. H. Quint, of the Department of Massachusetts; Wm. 
Humphrey, ez officio^ and J. H. Fee, of the Department of Michigan ; G. T. Carter, 
of the Department of New Hampshire ; Wm. Ward, ez officio^ of the Department 
of New Jersey ; R. A. Bachie, and G. F. Potter, of the Department of New York ; 
J. Warren Keifer, ez officio^ H. G. Burnett, A. T. Wycoff, W. H. Baldwin, W. J. 
Winter, J. G. Longstroth, J. A. Chase, James Blair, E. F. Taylor, and H. G. 
Armstrong, of the Department of Ohio ; 0. C. Bosbyshell, ez officio, J. T. Hart- 
ranft, A. L. Pearson, 0. D. Miller, E. M. Hoffman, C. Albright, T. A. Rowley, 
Barton D. Evans, and E. M. Hoffman, of the Department of Pennsylvania; S. A. 
Duncan, G. Wiley Wells, E. F. M. Faehtz, ez officio, A. H. G. Richardson, and 
Timothy Lubey, of the Department of Potomac ; Thompson McKinley, ez officio^ 
G. G. Minor, and J. S. Mullins, of the Department of Tennessee ; Thomas S. 
Allen, ez officio, and L. Fairchild, of the Department of Wisconsin. 

The committee make no recommendation regarding the delegates from delin- 
quent Departments. 

Report adopted. 

The following officers of the National Encampment are ex officio 
members of the Encampment : The Commander-in-Chief, Senior Vice 
Commander-in-Chief, Junior Vice Commander-in-Chief, Adjutant Gen- 
eral, Inspector General, Quartermaster General, Surgeon General, 
Chaplain, and Council of Administration. 

Comrades Thomas 0. Osborn, E. M. Hough, and H. Davis made 
explanations as to the condition of the G. A. R. in their Department, 
and the causes for the delinquency therein. Comrade James Ostrand, 
of Indiana, also made explanation for his Department. Also, Comrade 
Stone, of Missouri, for his Department. 

Comrade Fairchild, of Wisconsin, moved that Sec. 4 of Article XIV 
of the Rules and Regulations be suspended ; which was adopted. 

Comrade Fairchild moved that the delegates from the Department of Illi- 
nois be admitted to all the privileges of the National Encampment ; which 
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was adopted, and flie fbllowing ddegates were admitted to seats : Com* 
lades Tbomas O. Osbom, tx officio ; Ha^rook Daris, R. M. Hcngli, 
S. N. Mann, R. N. Hajden, J. TOlson, F. A. Starring, at large, and 
S. A. Knapp, from the Department of DIukms. 

On modon of Comrade Denn j, of Massaehns^ts, the same pnTilege 
was extended to the ddegates from the Department of Indiana, and the 
fallowing defegates were admitted ti> seats : O. M. Wilson, ejc officio : 
Jam» Qstiand, and James Tnmoek, from the Department of Indiana. 

Comrade Wells, of the Department of Potomac, moved that Comrade 
H. G. Stone, <tf the Dqnrtment of Missouri, be admitted to the privileges 
of the Encunpment; which was adi^ted, and Comrade Stone wai; 
admitted. 

On motion. Comrade A. H. Brooks, of the Department of Iowa, wa^ 
admitted to a seat in the Encampment. 

Comrade W. S. Moorehovse, of the Department of Iowa, was, on 
m<^ion, admitted to a seat in the Encampment. 

Comrade AUen, oi Wisoonnn, moved that a Committee on Resolations 
be appointed, to whom all resolutions be referred without debate ; which 
was adopted. 

The Commander-in-Chief appointed the following comrades on the 
oommittee: Thomas S. Allen, of Wiseonsin ; A. W. Denison, of 
Maryland ; H. G. Armstrong, <^ Ohio ; H. K. Milward, of Kentockv, 
and R. King Scott, of South Carolina. 

On motion of Comnde Bosbyshell, of Pennsylvania, it was ordered 
that Departments shall be entitled to as many votes only as there are 
delegates present and voting. 

The Commander-in-Chief announced the following Committee on 
Finances: Thomas O. Osborn, of Illinois; William Ward, of New 
Jersey ; W. H. Baldwin, of Ohio ; James Tumock, of Indiana, and A. 
L. Pearson^ of Pennsyivania. 

Comrade Faehtz, of the Department of the Potomac, o&red the fol- 
lowing resolution : 

RuUrtd^ That a commiUee of five be appointed by the chair to examine into 
ihe practicability of connecting a scheme of oo-operatiTe life insuranoe with the 
Grand Armj of the Bepablic. This committee shall be empowered to cor- 
respond with acknowledged authorities upon the subject of life insurance, 
and it shall be thdr^dutj to take all steps adTisable to elucidate the merits 
and demerits of any submitted or proposed plan. It shall also be thdr dutj 
to report, at least four months before the next meeting of the National En- 
campment, the final results of their labors to the Commander-in-Chief of the G. 
A. B., who will communicate the same to the Departments, that they may 
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thoroughly discuss the subject, and be prepared to instruct their delegations in 
the next National Encampment what action to take in the premises. 

On motion, the Encampment adjourned to meet at 9 o'clock A. M., 
Thursday, May 13, 1869. 



Second Day's Proceedings. 

Thursday, May 13, 1869. 

Pursuant to adjournment, the National Encampment assembled at 9 
o'clock A. M. 

The Commander-in-Chief called the Encampment to order. 

By direction, prayer was offered by the Chaplain-in-Chief. 

Comrade Faehtz, of the Department of the Potomac, asked to read, at 
this time, a scheme for life insurance, intended for the Grand Army of 
the Republic. 

No objection being made. Comrade Faehtz presented the following : 

''THE GRAND ARMY'S BEQUEST." 
A Plan of Mutual Life Inburancb fob all Members of the Grand Army of the 

Republic. 
Respectfully suggested by E, F. M, Faehtz^ Assistant Quartermaster General, De- 
partment of the Potomac J O. A. R. 
The Grand Army^ s Bequest is to be organized under the laws of the United 
States as a co-operative association for the benefit of the heirs of the deceased 
comrades of the Grand Army of the Republic, and will be chartered by Congress 
as a national incorporation. 

I. Object. — The object of the corporation is to provide and secure a cert(iin sum 
of money, not less than one thousand dollars, to the heirs of each deceased 
member. 

II. Admission to Membership, — The conditions of admission to membership in 
the corporation are, that an applicant must be a comrade of one of the Posts of the 
Grand Army of the Republic, of good standing ; that he must accompany his ap- 
plication by fifty cents admission fee ; and that the application must be filed before 
the first day of January, 1871. After this date the number of members cannot be 
increased under any condition. 

No restrictions whatever are made as to age, condition, habits, state of health, 
or anything else in regard to the qualification of an applicant. 

III. Forfeiture of Membership. — Non-payment of dues for more than five consec- 
utive cases, and voluntary surrender or transfer of a certificate of membership 
to another member, will terminate the same ; but there are such provisions in the 
by-laws of the corporation as' to protect any member, or his heirs, against loss 
of the benefits in cases of involuntary dereliction or excusable neglect. 
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No cause or manner of death, nor geographical limitation, shall deprive the 
heirs of a deceased member of the benefits of the corporation. 

IV. Rights and Duties of Members, — ^Each member has aright of holding as many 
certificates of membership, not exceeding ten, in his own name, as the number of 
times he pays the admission fee of fifty cents, for each time of which he receives 
a certificate of membership in book form. 

Each member has also the right of acquiring certificates of other members in a 
legal transaction, and with the knowledge of the officers of the corporation, or 
the right of transferring his own in the same manner. 

The duties of members consist in the payment of dues, amounting to one cent 
for each certificate in each case of death of any member of the corporation, until 
such payments are discontinued, as provided in paragraph 7, and in a general 
compliance with the by-laws of the corporation. 

y. Organization. — As working organization of the corporation, the present 
structure of the Grand Army of the Republic is adopted for all purposes of corres- 
pondence and collection of dues, with perfect equality of rights and duties of all 
members. These members shall, according to geographical demands or their own 
preference, belong to a branch association, called, under the present Rules and 
Regulations of the 6. A. R., Post^ and a number of these Posts, as at present, 
form what is called Department, 

Individual members transact business with their Posts, these with their Depart- 
ment, and the Departments with the Central Bureau of the corporation in all cases 
but those directly bearing upon the disbursement of the benefits in a case of death, 
when the heirs or claimants forward their proofs of claim and death, as prescribed 
in the by-laws, directly to the Central Bureau, and receive the amounts due them 
directly from the same. Such payments are made in all uncontested cases within 
sixty days from the date of the notification of the death of a member. 

VI. Financial Administration. — The financial administration of all collective 
funds of the corporation is vested in the Central Bureau, consisting of— 

1. A Board of Trustees, annually to be elected in the regular meeting of the 
National Encampment of the Grand Army of the Republic. 

2. A corps of paid employees, to be appointed by the Board of Trustees from 
among such as are recommended by the National Encampment. The rights and 
duties of the Trustees, as well as the employees of the Central Bureau, shall be 
defined in the by-laws of this corporation. 

VII. Resources. — The resources of this corporation shall consist in all funds accru- 
ing from the payments of admission fees, dues of members, and of the interest 
from the investments of the same. The payment of dues is discontinued after the 
first half of the total number of members have died, because, by this time, the re- 
serve fund of the corporation has accumulated more than sufficiently to pay the 
claims of the heirs of all the then surviving members, and the further payment of 
dues would be an unnecessary and grievous tax on the survivors. 

VIII. Disposal of the Resources. — ^The sums accruing from these resources shall be 
.disposed of in the following manner : 

1 . The amount accruing from the admission fees shall be used under the direc- 
tion and orders of the Board of Trustees to defray the necessary expenses of the 
Central Bureau daring the first year. Any surplus over and above these expenses 
shall be invested in the manner as specified in paragraph 10. 
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2. The amouDts accruing from dues shall be divided as follows : 

(a.) As manj cents as half the number of members at the beginning of this or- 
ganization, or, in other words, as many dollars as there are hundreds of members 
on the first day of January, 18T1, shall be paid without deduction to the heirs of 
each deceased member. 

(b.) The entire balance of the amounts of dues accruing in each case of death 
shall be invested in U. S. bonds, and form a reserve fund for the payment of the 
claims of the heirs of such members as suryive the first half of the total number of 
membership. 

The interest accruing from all investments for the reserve fund shall be disposed 
of in the following manner : 

(a.) The expenditures of the Central Bureau, as well as all necessary expenses 
of printing, advertising official statements, stamps, and other incidentals, shall 
be paid upon the order of the Board of Trustees. 

(6.) A part of the remaining sums of interest, after the payment of the specified 
expenditures, may be, upon the recommendation of the National Encampment of 
the Grand Army of the Republic, but only with the approval of the Board of 
Trustees, appropriated for the purchase and permanent improvement of real estate, 
which may be rented for the uses and purposes of the G. A. R., but sufficient 
guarantees must be given to the Board of Trustees that such investments would 
not yield less income than the amount thus invested would yield interest when 
invested in United States bonds ; and that no loss either in value or revenue would 
arise from such investment to the assets of this corporation. Also, the part so 
appropriated shall never exceed one-half of the remaining interest. 

(c.) All sums not provided for in the foregoing stipulations shall be invested in 
the manner prescribed in paragraph 10 for the investment of the Reserve Fund, 
and shall form part of the same. 

, IX. Provisions for Expenditures. — The expenditures of the Central Bureau, as 
well as the incidentals specified above, and others, shall be regulated and super- 
intended by the Board of Trustees, with as much economy as the dignity and 
prosperity of the corporation will demand. As already stated, they shall be de- 
frayed for the first year out of the funds accruing from the admission fees, and 
for the following years out of the interest emanating from the investments of the 
Reserve Fund. Extraordinary expenses, as p. e. legal advice and others, must be 
provided for by the Board of Trustees from the resources of the Reserve Fund of 
the current year in which they occur. 

X. Investment of the Reserve Fund, ^-* AW moneys accruing from any source 
whatever, for the Reserve Fund, shall be, by the direction of the Board of Trus- 
tees, invested in United States bonds, or, under very safe and favorable circum- 
stances, in real estate. 

Speculations of whatever description with funds of this corporation are, with- 
out exception, strictly prohibited. 

Receipts of interest in gold are to be utilized at the market value within forty- 
eight hours after the first meeting of the Board of Trustees subsequent to the date 
of receipt. 

XI. Dissolution of the Corporation. — As the number of members, after the Ist 
day of January, 18*71, cannot be increased, no new members can be admitted, and 
by the law of nature must grow steadily smaller, and finally expire, therefore the 
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will amount to $100,000 — a sum certainly more than sufficient for the establishing 
and working of the Central Bureau for the first year. 

The dues in the first case of death will amount to $2,000, of wfiich, after pay- 
ment of $1,000 to the heirs, the other $1,000 are invested for the Reserve Fund. 

As the Grand Army consists only of comrades who have served during the late 
war, it is evident that nearly all of them are of an age between twenty-five and 
sixty years, and although in some cases invalids and cripples, the large majority 
of them are what insurance men would call " good risks."* 

Taking, then, from the average mortality tables, the very highest figure of 
12.5 deaths in 1,000 per annum, f the first year of the corporation's operations, 
^cent dues only, would call for 2,500 deaths, and would account for a receipt of 
dues of $2,500,000, less an outfall of $32,250, which is taken in consideration in 
the subsequent calculation. One million two hundred and fifty thousand dollars 
would be paid to the heirs, and the balance would go into the Reserve Fund. 

We now assume forty years as the time necessary or probable for the mortality 
of 100,000 members, and find that not even counting the considerable amounts 
accruing from immediate investment of payment during fractions of the year, the 
Reserve Fund will amount to at least $193,452,457. Allowing now the large 
amount of $45,000 per annum for expenditures, and calculating it with compound 
interest for forty years, which amounts to $6,964,288 47 — add to this the amount 
accruing from the fall-out in 4ues, $50,005,000, we have $50,969,288 47, and re- 
serve for the heirs of the survivors $100,000,000, and deduct this total of $156,- 
909,288 47, and we find still a surplus of $36,483,169 53 in the Reserve Fund ; 
but this amount will be much higher in reality, as we have, for the safety of the 
calculations, made great allowances. 

Such a result speaks for itself; not only that the heirs of all the members would 
be provided for as handsomely as the deceased member had desired, but the cor- 
poration, after its termination, would leave to the nation the respectable amount 
of not less than fifty millions of dollars. 

XIII. Advantages. — These glorious results of the scheme being shown, there need 
be little said as to its advantages. The corporation, if the Trustees do their duty, 
cannot but be in the most prosperous condition during its existence, and losses 
are an impossibility under proper management. 

The individual members have the comfort for a very small payment, which 
otherwise hardly could be utilized, to secure to their dear ones a handsome pro- 
vision after their death. 

For one cent on each death, or an average annual payment of $25, they secure 
at least $1,000 to their heirs. For two cents, or $50 per year, $2,000. For five 
cents, or $125 per annum, $5,000. 

There is no insurance company in the world which could equal or even approach 
such results. 

In every case, even the very last of death, the heirs receive at least as much as 
has ever been paid in, and in not less than 100,000 cases they receive much more 
than the accumulated payments would amount to. 

*This view is strongly corroborated by the late statistics of the veterans of tlie first French 
Empire, (vide Apiil, 1869,) showing, fifty-four years after the close of the Napoleonic wars, 
forty thousand survivors. 

t A very reasonable assumption ; but even if incorrect, would not change the results of the 
calculation, as the resources increase with the mortality greatly, while it only very little 
increases the individual tax. 
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All conditions are equally just and lucrative to the poor as to the wealthy. 

No invalid or sufferer is excluded for his misfortune. 

No act of a member, except the wilful discontinuance of membership, can 
deprive his heirs of the benefits of this corporation. 

And last, but not least, after all have been provided for, the members leave a 
munificent token of love to the nation, which they have loved so well during life. 

On motion of Comrade Denny, of Massachusetts, the resolution 
oflfered by Comrade Faehtz yesterday, was recalled from the Committee 
on Resolutions, and, on motion of Comrade Faehtz, was referred to a 
special Committee. 

The Commander-in-Chief announced the following as said committee : 
Comrades E. F. M. Faehtz, of the Department of the Potomac; G. F. 
Potter, of the Department of New York; O. C. Bosbyshell, of the 
Department of Pennsylvania; James Shaw, Jr., of the Department of 
Rhode Island, and James W. Denny, of the Department of Massa- 
chusetts. 

On motion of Comrade Chase, of Ohio, the reading of the minutes of 
yesterday were dispensed with. 

The report of the Committee on Rules and Regulations was called for, 
but the chairman gave way for the Committee on Finance to report, 
which, through its chairman, Comrade Osborn, presented the following 
report : 

Cincinnati, Omo, May 12, 1869. 

The Committee on Finances beg leave to report that they have examined into 
the accounts of the Adjutant General, and find them in excellent condition, and 
approve his disbursements, as shown in his financial statement. The committee 
recommend that the Adjutant General be permitted to return to comrades the 
amounts forwarded for badges, and which the Adjutant General has been unable 
to recover from the contractors to whom it was paid. The Adjutant General asks 
no special action in his behalf to reimburse him for advances, as he has faith that 
when the new Rules and Regulations and Ritual go into eflFect the arrears for dues 
will be paid, and thus ample means raised to meet the Grand Army debts. 
Respectfully submitted. 

THOS. 0. OSBORN, Chairman, 

The report was adopted, and the committee discharged. 

On motion of Comrade Denny, of Massachusetts, Comrade E. H. 
Rhodes, of Rhode Island, was admitted to a seat in the Encampment, 
on the same terms as Comrade Stone, of Missouri. 

The report of the Committee on Rules and Regulations and Ritual 
was called for, when Comrade Fairchild, of Wisconsin, moved that 
members of the Encampment, with the exception of the members of the 
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committee, be allowed to speak no more than five minutes, nor more 
than twice on any one subject ; which was adopted. 
The committee then proceeded to report, as follows : 

Cincinnati, Ohio, May 12, 1869. 
General N. P. Chipman, 

Adjutant General j G. A. E.: 

Comrade— The committee to whom were referred the Rules, Ritual, and subject 
of degrees and uniform for the G. A. R. have the honor to present the accompa- 
nying report, embracing all of these subjects, and in form as follows : 

1st. A draft of Rules and Regulations. 

2d. Ritual for opening, closing, muster-in, and advancement. 

The committee would refer to the fact that by G. 0. No. 18, par. 4, Nov. 14, 
1868, the attention of commanders, staff, and comrades was called to the appoint- 
ment and objects of the committee, and that all comrades were requested to pre- 
sent to any members of the committee therein named any suggestions deemed 
likely to ''aid in making out Ritual, Rules and Regulations worthy of our 
organization." 

The committee have received suggestions from many quarters, extending from 
a slight reference on some minor points to entire systems of rules. Every com- 
munication has been carefully considered^ and the entire systems presented have 
been studied article by article. 

The committee is happy to say that the various suggestions, to a very great 
extent, coincided, and this uniformity has been felt to be of very great weight in 
shaping this report. 

The committee has held repeated meetings, which were well attended, and to 
which the absent members communicated in writing. The members have also 
had very extended correspondence with each other, and may be allowed to say 
that no labor or thought has been spared to present a report which should meet 
the wants of the G. A. R. There is no single sentence that has not been carefully 
considered. In much of the great labor necessary in copying and perfecting the 
various papers, the committee acknowledge the efficient aid of Captain W. W. 
Douglas, whom it selected as clerk. 

The subject of degrees has required of the committee much deliberation After 
extended correspondence and long discussion, the committee became unanimous 
in the recommendation of the three grades of Recruit, Soldier, and Veteran, em- 
bodying the three principles, respectively, of Fraternity, Charity, and Loyalty. 
The committee report a Ritual for these three grades. Should the system of 
grades not be acceptable to the National Encampment, the Ritual can easily be 
rearranged, but the committee believe that this system will greatly promote the 
interest and eflSciency of the G. A. R. 

The committee acknowledge its indebtedness to Captain J. Waldo Denny, of 
Boston, Massachusetts, who prepared, at great labor, the first draft of the Ritual, 
and the committee trusts that the Encampment will endorse these thanks. 
Respectfully submitted for the committee. 

JAMES SHAW, Jr., Chairman. 

The committee then read the Revised Rules and Regulations and 
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Ritual ; which, toge&er with the report, werereoeiTed, and Ihe following 
amendmeiils offered : 

Comrade Keifer, of Ohio, mored to amend the ReTised Rules and 
Regnlationfi as reported hj the committee, bo as to proTide for the ap- 
pointment of the Qaartermaster Grenend and AsBlBtant Qaarterma6tert$ 
General by the Commander-in-Ohief and Grand Commanderg ; which 
was adopted. 

On motion, the ReTised Roles and Regulations, as reported, were 
amended so as to leaye the time for the semi-annual meetings of the 
Departments to be fixed by the January meetings. 

On motion of Comrade Wells, of the Department of the Potomac, 
the Revised Rules and Regulations, as reported, were amended so as 
to \exve it discretionary with the Department Commanders as to the 
number of Aides they should appcnnt on their Staff. 

Comrade Keifer, of Ohio, moved to amend the Revised Rules and 
Regnlmlians, as reported, so that when charters are surrendered and 
Posts disbanded, comrades may be admitted to Posts without the usual 
transfer cards, on satisfiictory evidence of their good standing at the 
time of the disbandment of their Posts. 

Comrade Shaw, of Rhode Island, moved an amendment to Comrade 
K^er^s motion, so as to provide that members of suspended or dis- 
banded Posts, upon their own application and satiBfaetory proof of good 
Btanding, shall receive from the Asastant Adjutant General of the De- 
partment transfer papers, which shall be of the same force as the transfer 
papers provided for in Bee. 2 of Article TV, Chap. 11 ; which was adopted. 

Comrade Chase, of Pennsylvania, moved to amend the Revised Rules 
and Regulations^ as reported, so that not more than one Post in a Depart- 
ment shall adopt the same name ; which was adopted. 

Comrade S. N. Munn, of Illinois, moved the previous question on hib 
motion to receive and adopt the report of the Committee on the Rules 
and Regulations and Ritual, as amended ; which was adopted. 

The Rerised Rules and Regulations and Ritual, as amended, were 
declared adopted by Ihe National Encampment. 

The following resolution was presented by Comrade 8haw, of Rhode 
Island, chairman of Committee on Revised Rules and Regulations and 
Ritual : 

Etsolved, That in order to put into operation tbe pygiem of gradeB the followinrr 
be adopted : 

1. That those who are now eligible to tbe third grade shall indade, upon 
their taking the several obligationfi, all present and past officerE and memberE of 
the National Encampment, and of tbe sevcal Department Encampments, and 
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all present and past Commanders, 'Vice Commanders, Adjutants, Quartermasters, 
Surgeons and Chaplains of Posts, together with all members of the Grand Army 
of the Republic who shall have been members eight months : Provided^ That the 
above-mentioned shall be in good standing in their several Posts and Departments, 
and free from all dues on the 1st day of July, 1869 : And provided, That they take 
the several obligations prior to the 1st day of September, 1869. 

2. That all other comrades in good standing and free of all dues on the 1st day 
of July, 1869, and who have been members two months, shall constitute the 
second grade : Provided, That they take the obligations of the first and second 
grades prior to the 1st day of September, 1869. 

3. All recruits received on and after the 1st day of July, 1869, together with 
all comrades not taking the obligations of higher grades to which they are en- 
titled, shall, upon taking the first obligation, constitute the first grade. 

4. The several obligations shall be taken by the officers and members of the 
National Encampment present, at 4 o'clock this afternoon. 

5. The Commander-in-Chief shall personally or by special deputy administer 
the obligations to the Department Commanders who are not present at this 
session. 

6. The several Department Commanders haviog taken the obligations of the 
several grades shall personally or by special deputy administer the obligations to 
the officers of the several Posts. All members of Posts shall thereupon receive the 
advancement to which they are entitled in the form prescribed in the Ritual : 
Provided, They comply with the foregoing regulations. 

t. Neither the Departments nor Posts in arrears shall receive the Ritual, signs 
or passwords, except at the discretion of the Commander-in-Chief. 

8. Every comrade now entitled to the third grade, as well as all entitled in the 
future, shall pay a fee of ten (10) cents on advancement, the same to go to the 
National Encampment. Departments headquarters shall be held responsible for 
the payment of said fees to the National Encampment, and Posts to Department 
Encampments. 

9. The necessary signs and grips shall be established by the National Council 
of Administration, and the countersigns shall be given by the Commander-in- 
Chief. 

10. The dues to the National Encampment for the ensuing year shall be four 
(4) cents />cr capita upon each member borne on the reports of Departments and 
Posts, the- same to be paid in four equal payments, in June, September, December, 
and March. 

11. The Commander-in-Chief shall issue all orders and instructions necessary 
to carry out the foregoing to Department Commanders, and they to Post Com- 
manders in their several jurisdictions. 

Which report was received and adopted. 

On motion of Comrade Wilson, of Indiana, it was provided that the 
fiirst business of the Encampment after the obligations are administered 
shall be the election of officers. 

On motion of Comrade Wilson, the National Encampment adjourned 
to meet at 3.30 P. M. 
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AFTERNOON SESSION. 

The Encampment met pursuant to adjournment at 3.30 P. M. 

Comrade Quint, of Massachusetts, moved that the forms of Funeral 
and Installation Services be referred to the Council of Administration 
for revision, and that until so revised the old form remain in operation ; 
which was adopted. 

Comrade Bosbyshell, of Pennsylvania, offered the following resolu- 
tion : 

Resolvedj That so much of the new Rules and Regulations as relates to the 
election of officers and the conferring of grades go into effect immediately ; and 
that all resolutions or parts of resolutions interfering with this resolution be 
repealed . 

Which was adopted. 

The obligations of the three grades were here administered to the 
Encampment. 

By direction, the following communication from the Board of Man- 
agers of the National Military Asylum for Volunteer Soldiers was read : 

Dayton, Ohio, May 12, 1869. 
Maj. Gen. John A. Loo an, Commander j ^c, G. A. R.: 

Dear Sir — In behalf of the managers, officers, and beneficiaries of the National 
Asylum for disabled Volunteer Soldiers, I beg to tender to the officers and mem- 
bers of the National Encampment, G. A. R., a cordial invitation to visit the Na- 
tional Soldiers' Home, located near this city, and distant only three hours by rail 
from Cincinnati. We have now over eleven hundred disabled soldiers on our 
rolls, representing not only every loyal State, but almost every volunteer regiment 
in the army during the late war. 

If it be not possible for you to visit us as a body, we shall be glad to welcome, as 
individuals, so many of you as can conveniently come. 
Hoping for a favorable response, I am, your obt. servant, 

LEWIS B. GUNCKEL, 
One of the Board of Managers. 

On motion of Comrade Pond, of Ohio, the invitation was received, 
and a request made that all the members who can avail themselves of 
the invitation should do so. 

TEe Commander-in-Chief then announced that the election of officers 
was next in order. 

Comrade WycofF, of Ohio, nominated General John A. Logan, of 
Illinois, for Commander-in-Chief. 

Comrade Denny, of Massachusetts, seconded the nomination. 
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Comrade Bachie, of New York, also seconded the nomination, and 
was followed by Comrades Shaw, of Rhode Island, and Allen, of 
Wisconsin. 

On motion, it was ordered that Comrade Hough, of Illinois, cast the 
unanimous vote of the Encampment for John A. Logan, for Com- 
ifiander-in-Chief. 

Comrade Bosbyshell, of Pennsylvania, stated that the delegates from 
his Department had been instructed to vote for Comrade Joshua T. 
Owen, for Commander-in-Chief, but he had been instructed by the dele- 
gates present to state that they had no objections to making the elec- 
tion of John A. Logan unanimous. 

Comrade J. Warren Keifer, of Ohio, having taken the chair, an- 
nounced John A. Logan as unanimously elected Commander-in-Chief 
for the ensuing year. 

General Logan then came forward and addressed the Encampment as 
follows : 

Fellow-Comrades: I have not words to convey my feelings for the man- 
ner in which you have extended this honor again to me. As to the adminis- 
tration of my office, J can only say T have tried to do my duty. If I have 
done my duty satisfactorily, I am otly too well pleased, and for my future, I can- 
but promise. I take pride in this high office ; there has been no organization in 
the land of such a similar character, for the basis on which it has been formed is 
too firm, resting as it does, upon the patriotic hearts of this country. It makes 
itself so perfect, so grand, to each man who has a loyal heart, that it cannot fail 
of strength. The inducements it holds out to our people in embracing it cannot 
be described. There is a moral grandeur in this organization, springing, as it 
does, from those who bid farewell to their families to battle for the right. 

Comrades, ten thousand thanks I gratefully tender you. I did not expect 
this honor, and I pledge myself to the advancement of this grand organization, 
which will yet be the means of doing great good. 

Comrade Wells, of the Department of the Potomac, nominated 
Comrade Lucius Fairchild, of Wisconsin, for Senior Vice Commander- 
in-Chief. 

The nomination was seconded, and, on motion of Comrade Faehtz, it was 
ordered that Comrade Shaw, of Rhode Island, cast the unanimous vote of 
the Encampment for Lucius Fairchild for Senior Vice Commander-in- 
Chief. 

Comrade Fairchild having received the unanimous vote of the Encamp- 
ment, was declared duly elected. 

Comrade Bosbyshell, of Pennsylvania, nominated Comrade James 
Shaw, Jr., of Rhode Island, for Junior Vice Commander-in-Chief. 
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Comrade. Shaw declined the nomiDation, and nominated Comrade 
Joseph R. Hawley, of Connecticut. 

Comrade Hawley having received the unanimous vote of the Encamp- 
ment, was declared duly elected Junior Vice Commander-in-Chief. 

Comrade S. P. Wylie Mitchell, of Pennsylvania, was nominated, 
and declared unanimously elected Surgeon General. 

Comrade A. H. Quint, of Massachusetts, was nominated, and declared 
unanimously elected Chaplain-in- Chief. 

The following Council of Administration were elected : 

Department of California — J. F. Miller. 

Department of Delaware — Frank Nolen. 

Department of Illinois — R. M. Hough. 

Department of Indiana — W. ,W. Dudley. 

Department of Iowa — Joseph B. Leak. 

Department of Kentucky — William Boden. * 

Department of Maryland — Andrew W.'Denison. 

Department of Massachusetts — J. Waldo Denny. 

Department of Michigan — Oliver L. Spalding. 

Department of Minnesota — ^Frank E. Daggett. 

Department of Missouri — G. Harry Stone. 

Department of New Hampshire — G. T. Carter. 

Department of New Jersey — James F. Rusling. 

Department of New York — R. A. Bachie. 

Department of Maine — George L. Beal. 

Department of Ohio — Harry G. Armstrong. 

Department of Pennsylvania — O. C. Bosbyshell. 

Department of Potomac — Samuel A. Duncan. 

Department of Rhode Island — James Shaw. 

Department of South Carolina — ^R.. King Scott. 

Department of Tennessee — G. G. Minor. 

Department of Texas — E. J. Davis. 

Department of Vermont — George J. Stannard. 

Department of West Virginia — Charles J. Wickersham. 

Department of Wisconsin — George P. Goodwin. 

General Baldwin moved that the Council of Administration be cm- 
powered to have copies of the Ritual and Regulations translated into 
the German language, and urged it by a powerful speech, speaking in 
the highest terms of our German soldiers^ and their persistent loyalty. 

Comrade Faehtz, of the Department of the Potomac, said that although 
he was a German, he was opposed to the motion, making a logical argu- 
ment. He said he would desire every German to learn the English 
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language, and that the translation of the Ritual would open a wrong 
precedent. If one language was necessary to be translated, so were all. 

Comrade Armstrong explained that there was a most excellent organi- 
zation in this city of this Order composed of Germans, but during his 
official visits there he always felt nonplused in visiting it, and would 
object to the resolution. 

The resolution was referred to the Council of Administration. 

Comrade Shaw moved a resolution that ten members of the Council 
of Administration constitute a quorum to transact business. Adopted. 

Comrade Albright, of Pennsylvania, moved that the Adjutant Gen- 
eral be instructed to have the Rules, Regulations, and Ritual printed and 
properly distributed. 

On motion of Comrade Shaw, of Rhode Island, it was ordered that 
the Adjutant General and Inspector General of the National Encamp- 
ment be paid, each, the sum of 01,800 per annum. 

Comrade Starring, of Illinois, offered the following resolution, which 
was unanimously adopted, except so much as may conflict with the new 
Constitution : 

Resolved, That a committee of three (3) (of which the Adjutant General shall 
be a member) be appointed to consult with experts, and design, and, on the ap- 
proval of the Commander-in-Chief, adopt a suitable badge and ribbon ; also a 
certificate of membership ; the said badge and certificate to be issued only to 
comrades in good standing who have taken the obligation of the 3d grade, and 
have become veterans of the Grand Army of the Republic. The design and 
form when so adopted shall be considered final, unchangeable, and alike for all 
members and all the Departments ; and the Adjutant General shall have authority 
to contract with one or more responsible parties to furnish the badge and ribbon 
and the certificate of membership at a fixed price ; and the Commander-in-Chief 
shall direct the manner of issuing the same to eligible comrades, and the manner 
for payment therefor. 

On motion of Comrade Bachie, of New York, it was ordered that 
the Adjutant General be authorized to hare printed and distributed to 
the proper authorities the proceedings of this Encampment. 

On motion of Comrade Wells, it was ordered that the thanks of this 
Encampment be tendered to Captain J. W. Sanderson, Official Reporter ; 
to Captain Evans, Officer of the Day ; to the Guard, and to all who 
have aided this Encampment in the discharge of its business. 

On motion, it was ordered that the next annual Convention of the 
National Encampment be held in Washington, D. C. 

Comrade Albright, of Pennsylvania, offered the following resolutions: 

1. Retoivedj That, in the opinion of this Encampment, there should be a repre- 
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seDtatire of the Grand Armjr of the Bepoblie on the Board of Directors of the 
National Homes for Soldiers and Soldieis' Orphans, 

2. A Claim Agcncj, under the anspicfs of the Grand Army of the Reiiublir, 
oaght to be established in Washinj^on, D. C. 

Whidi were adopted. 

The Committee oo Resolntioiis reported the Mlowing : 

Whereas the orfaaixation known as the Grand Annjr of the Bepnblic U 
founded npon the glorioos and vorid-vide embnirin^ principles of fratemitr, 
charitr. and lojaltr to oar flag and coontrj ; and 

Whereas its ?ic«es? in the pa>t t< tb^ b«^t gnarantee of its fatnre prosperitj : 
and 

Whereas the velfikre- of omr liring comrades, and that of the Ofpbans and 
widows cf the hooorcd dead, and the maintenance of oor sacred principlfs, de- 
mand FP9ew<d efforts in it3 behalf; thertibre, br the Xational En csmp ment. 
thnm^h Ik* r^rcsentatlrca htrt ascssbred. be it 

Semirei. That the destlsj of the Grand Armj of the Bepchllc 'a not f>il£:>d, 
nntil it shall embrace wirBiin its protectire folds ererr one of the mi.lM* of Ikk- 
ontlr d^schar^ed sbl i'jtss U the aertral armaca of the mxrict dsrinf the late war 
cf iiMt refae£lZ<«L : xs.'Sl zbt iMm:l'ja *A ibaat rcr|airlnf s^cstaaee are bcjond *be 
reac^ .3^ waa.*, aa»i zhs^z *hV. inoL prrj^crij cdwaicd and cued f4C br the cr><vs.trf : 
afri ax:!: the last &Z-:if ^I T^M^eran ic. i^jer has FummienA wishont dariMoor ro 
tbe Gffiac Coai{x«w ^ ali ma&kls. !^ a^iri htts '&#i»ti re>A9cd from iis iM«ds, aad 
sxsaeccd :i2d a ;paa»24r kr&r *.v,t«-. 

-J ijnytr^j ±a»t 'r-^ciiirlT *iE*f":#vi. '.crx -^f f^aBmr.iL v.:: aod-lka^er. lie ervlT-it 

Remind. Tio.-: Tist.- •na^i'T wi..*A i^«>ax.{ "^.—.izi. k:l3fi v^ooti a&i fceaft-r-^at 

artjaal ic^Kijtea. »aii •ar»f i Ij (eKat^Ciiwi -a vw j!r»cr:,'*«u 

iOit 5ryr.x3rr w:--i :ai? soaKr jenxaivCtT lat «ntr:^ wl'l wijii we sx^Cisjaed 1*. jl 
'jut &iJi r ami 'SajaA. sn iz^ ir,rv:^ 4r tr.mKiJUt, sd:d ever fEsi is \mdswaBt 3x 
rc^£3<^ V "^e- ?{S!TK ii' '::k "'>>T»raaiieat we ^vc SkT'idL £7 w Soge ^eg Ibii^jii Jl 
mimj le wim-Trrf - -iuss i>i7 iitars st^JZ i«c CaK i* '^ ~ snir <if :^ Ziuixl. 
imi wi ^ «r-.»r Iff ji'iaii "^ '.ctnli'j jx lajmuLT wZ^i to* i^'ntT'mtM if ii* atfifnirff,' 

•iiUL *JiK -P* i«»j^7 ii»^.:jiKr»r j: fcvvr* aid ia fef m nfa i L.; «f fcl jcraantiterx^ ami 
u'.riiiiL *ait fc'X,uBi»?t in. ," '.7 » iAr^^moAr^viL. 5* sisauL "t^ lie £iZj«k csaeis -Sit 

ZoigmomRDL asit ^niTcnas^ foiV lUf!- jmannSit Inriws «cjndnfiC ij '.tUKr'j. fsb- 
'tarmr; soii ui^^^brj •Sfi ^t^ aui tnivecsj. xiK&i&ni^ a ^nsi wuimnnnaini: iif 'iiie: -^'^ 
fnirx 11' ^9w£ilan^ -m'luiSL wviat irt^e fe«^n^n>ti use ^n^j -Sk t n » u icr « . vnr, rwntrt 
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Hesolvedj That in the name of our comrades scattered throughout this broad 
land, we desire to express our gratitude to the citizens and legislators of those 
States which have established homes and schools for the maintenance and educa- 
tion of the orphans of our deceased brethren, and that we invoke the blessings of 
Heaven upon them. And that we earnestly urge upon the citizens and legislators 
of those States where no such provision has been made to take immediate steps to 
fulfil the obligations imposed upon them by the casualties of the late war, and to 
redeem their pledges made to the brave volunteers, to care for their families during 
their absence and in case of their death, by establishing homes for both orphans and 
widows, so far as their necessities may demand. 

Resolvedy That the pledges and recommendations made by conventions and 
legislative bodies to give preference to soldiers (other things being equal) for 
appointment to civil avocations and Government positions, whereby our disabled 
comrades might serve both the country and themselves at the same time, and be 
enabled to earn an lionest and honorable livelihood, are daily impressed iipon our 
minds by the fact that their claims for labor and positions are, in niany portions 
of our country, almost entirely ignored, and that, in the name of our crippled 
comrades, we respectfully ask the honorable redemption of those pledges. 

Resolvedy That the thanks of this Encampment are hereby tendered to the Com- 
mander-in-Chief, and the Adjutant General and his Assistants, for their self-sac- 
rificing and efficient labors during the past year, in the organization and building 
up of our Order. 

Resolved^ That the soldiers, citizens, and authorities of the beautiful City of 
Cincinnati are hereby requested to receive our hearty thanks for the facilities fur- 
nished us, and the interest manifested in our behalf, and that their kindness and 
good-fellowship will hereafter be cherished among our fondest recollections. 

Resolved^ That the thanks of this Convention be returned to the Commander of 
the Department, to the Posts of Cincinnati, Cincinnati authorities, railroads, and 
citizens of the city, for the cordial reception extended to the members of the Na- 
tional Encampment. 

Which were unanimously adopted. 

After a solemn prayer by the Chaplain-in-Chief, the Encampment 
adjourned sine die. 
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APPENDIX. 



FINANCIAL STATEMENT OP THB CONDITION OP THE GRAND ARMY 
OP TRE REPUBLIC. 

Grand Army of the Republic in account with N. P, Chipman, A, (7., O. A, E, 

1868. 

Jan'7.22. To cash paid copying letter book - $5.00 

'' ** '^ ^' man moying 50 

'' 25w " ** J. B. Dodson, for carpet 32.00 

Feb'j^a;- " " G. A. R. sign - 8.50 

*^ 7. ^* *' Express on package -..» 45 

" 22. '* " Printer, on account 100.00 

" 25. " *' Express on package 60 

" 28. " " " *• 45 

" *' " " clerical hire, extra 12.00 

March 2. *' '' Express on package 60 

'< 5. " " " " 1.00 

" ** '* '* Printer, on account. 136.25 

" 7. " ** Express on package 1.00 

" 10. " " ** " 1.00 

" 11. " ** " " 90 

'* 12. " " John Barney 8.10 

'' 20. *^ " Express on package 75 

" 24. '* " ** " 75 

<« 27. ** " *' *' ^ 75 

April 3. '^ " '* *♦ 25 

^* 4. '"^ '< R. Johnson, for services 37.00 

" 9. " *' furniture 36.00 

'* 18. ^^ '' Express on 6 packages 3.60 

'* " »* " Printer's account 50.00 

May 27. ** " " ** 75.00 

July 2. " ** Express on books 1.40 

*' 6. *' " *' *• 1.60 

H it IC II II •< J 4Q 

" 21. " " " package 40 

" 22. " " Grand ArmySeal 12.00 

" 28. " *' Express on reports 1.00 

*• 29. " *' '* packages 1.15 

" 30. ** '* '* " - 1.00 

Aug. 7. " " Printer, on account 50.00 

'^ 21. '' " Express on package 1.50 

Oct. 10. " " Printer, on account 75.00 

" 23. *• *' carpet 6.00 
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1868. 

Nov. 2. To cash paid John Hannagan $9.00 

" 4. '' " Charles Morris 4.50 

" 10. " ** BeDJamin Thompson 3 00 

" 23. *' " Albert Syle, moving 3.75 

" 25. " " fee to GoTernment on patent 10.00 

Dec. 18. " " Printer, on account 16.00 

" 31. " " 3 desks 50.00 

•' " '* " pigeon-hole case 25.00 

" " '' " cane chairs 12.00 

" " " '' letter press 12.00 

" •< " " centre table 3.00 

" " " " rent for Headquarters, gas, fuel, &c., on 14th 
street, at $25 per month, from 1st Feb- 
ruary to November 1, 1868 ,.* 225.00 

'* ** '* " rent for Headquarters for November and Decem- 
ber 100.00 

" << " it for clerical hire and messenger, from February 1 

to November 1, 1868 188.00 

" *' " *' Gibson Brothers, printers 31.00 

" " *' *' James B. Dodson, for carpet 36.50 

" " " '' Great Republic Printing Co 29.50 

" *' <' •< " " 75.00 

1869. 

Jan'y.l5. " " " ♦* balance on account... 83.32 

Feb'y 2. *' " rent for month of January, 1869 50.00 

March 1. To cash paid for rent, month of February 50.00 

April 1. " " '* for March 50.00 

" 15. •* " Gibson Bros., on account 40.00 

May 1. " *' rent, April and May 100.00 

(( c( « w. T. Collins, for services rendered at Headquarters from 

Feb. 1, 1868, to May 1, 1869 750.00 

u (< << N. P. Chipman, to reimburse him for personal expenses as 

Adjutant General, t^nd not in items of account 250.00 

Disbursements by W, T. Collins, A, A. (?., on account of G. A, 
wR., paid by NP, Chipman, 
1868. 

Feb'y 5. To cash paid for lock 1.00 

Oct. 10. ** " expenses of A. A. G. to and from Philadelphia, 

Pa., meeting of Council of Administration.. 25.00 

Nov. 18. " ** for office fixtures 2.00 

Dec. 1. " '* office boy 6.00 

" 16. " *' printing 500 circulars, and rent of hall by di- 
rection of Commander-in-Chief, at Chicago, 

III 15.00 

" 26. '' '' for ink, 1 bottle 75 

•* " *' " travelling expenses to and from New York city 

in relation to contracting for G. A. R. badge. 30.00 
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1868. 

Dec. 28. To cash paid expenses to and-from Baltimore for same pur- 
pose $4.00 

*' 31. '' '' office boy 7.00 

1869. 

Jan'y 22. *' '' for travelling expenses to and from Baltimore 

in relation to Grand Army badge 4.00 

*' 24. " '•' on Express package 1.50 

" 28. ^' '' " 105 

*' '' " " office boy T.OO 

Feb'y 16. " " Express package 1.16 

'' «' '« " '< 100 

'' 28. '' *' office boy 7.00 

March 10. " '' P. 0. stamps 6.00 

" 3L " '* office boy 7.00 

April no:* " " P. 0. stamps 5.00 

" '" ** '* letter paper 1.00 

*' " '' " envelopes 50 

$3,004.83 
By cash from all sources, (see consolidated report) 1.262.87 

To balance $1,741.96 

The foregoing is a correct statement of my account with the Grand Army of 
the Republic. 

May 12, 1869. N. P. CHIPMAN, A. G. 



Grand Army of the Republic in account with J. T. Owen^ S. V. Commander-in-Chief. 

1868. 
Jan'3' 17. Cash advanced to B. F. Stephenson, late A. G., on account.... $500. 00 
'' '' " to A. S. Evans, Secretary, &c., of the National 

Encampment held at Philadelphia, Pa., Jan. 

15, 16, and 17, '68 75.00 

April " Merrehew & Son for printing 20,000 copies of the revised 

Ritual 465.00 

.$1,040.00 



Grand Army of the Republic in account with B. F. Stephenson, late A. G. 
1868. 

Jan'y 17. To balance on account of expepditures as A. G $1,285.56 

•* '* By cash from J. T. Owen, advanced 500.00 

Balance due on account $785.56 

The foregoing is a correct transcript from the books of the A. G. 0., G. A. R. 
May 12, 1869. N. P. UHIPMAN, A. G, 
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PROCEEDINGS. 



FIRST DAY. 



WashtnctTon", Jf'Tv 11. 1^70. 

The National Encampment was called to order by Comnidt- J^hn A. Li^c-in, 
Commander-in-Cliief, at 12 o^clock m., and a fervent prayer otFt-rt^tl by Crmnule 
A- H. Qaint, of Massachusetts, Chaplain-in-Chief of the Graud Army of die 
Republic. 

The grand rounds were then made by Comrade J. O. P. Bnrnside, of the 
Department of the Pottjmac, Officer of the Day, assisted by C«^mride E. C. 
Kirkwomi, Otiicer of the Guard, after which the Elncampment wa^ deciiired «»pen. 

Tlie C«»mmander-in-Chief then requested that aE not dele'jitet* >r odicem 
of the Xational Encampment retire from the room for the time beinir. 

Comrade Bullard (N". Y.) moved that visiting Veteran ct.mratles be permitted 
to occupy reserved seats in the Encampment- 

Comra<ie Hou^h (III.) asked that the comra<le wirhilraw his motit^n and he 
would otfer a resolution to have a committee on credentials ;ipp»»iiirtd. 

Comratle Wagner (Pa.) moved that tlie motion of Comratle Buiiard be p«>st- 
poned. Agreed to. 

The roll of offit^ers and delegates was then called by the Adjutant-i^neral, 
after which Comra«ie Farley (N'.Y.) renewed the motion to have a ct mnl:^^?e of 
credentials appointed, which was agreed to, and the Ct.'mmantier-in-Chief 
ajmriunc^d the following ;is such committee : 

Comrades Wm. T. Collins, Ad j utant -General : James L. Bares, of M! ja». : 
W. J, Winter, of Ohio ; H. A. Barnum, of N.T! ; W. F. M. rse. .,f \tnn. 

Comrade W;igner (Pa.) moved that all visiting Veterans, not deihrsites. be 
admitted to seats in the rear of the Encampment : which was agreed u^. 

Comrade Albright (Pa.) muved that the rules of tiie &/Uov; of Heprjsenta- 
tives, so far as they apply to this Encampment, be aiiopted. Agreed l^K 

The Commander-in-Chief then delivered his adtlress. as foLL^ws : 

ADDRESS OF GENERAL JOHN A. LOGAN. 

CoMUADES : At this annual convocation of the representaiives .^f rhe Grind 
Army of the R.ipn'-Iic, it is meet and proper that we should be ircpre^^-eti wtii 
a spirit of thankfulnevs to the Great Ruler of the universe f.^r Hl> Tiaa^f- iil 
biejimngs during the past ve;ir, fur the preservatit>n of so many )f our li'^es. the 
prn^'pfrit}^ of our organ izati- n, and the bright prospect before ua f.-t the ct.niinued 
hami-ony and co-operation that has characterized its practical w r'en'xs in the 
thr ie conspicuou.s virtues of our creed — Fraternity. Charity, and Lt ^alrv. 

We meet t4-)wi.iy. nut as reii<!s of a disastrous war, marred and -jcarred by 
the enginery or battle, to Vg for alms ; not as burdens up« h the hanl-- 'f public 
charity, but aa the surv:v.,rs «/f a gi«jrlo^i.s and iucce«*nf'ii ^tr^i^jje -u beiiaif of 
in-,erry and* independence for aJJ men. We meet in the streuinii an«i integrity 
of '/ur manhood, v* '-ike counsel tr.gether in aid of measjires to pnn.' te jr.tjier-" 
love. univer=»ai benev(;ience. stahiiity. and order : we meet :*> reix -w .^ur vt)w 
feairy to each other and mankind ; we meet aa tha represenuiives of die j 
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American soldiery, whose organic law is unblemished by any invidious distinc- 
tions. We realize that to no particular race or sect belongs the glory of our 
victories, but that in the Union Array were found comrades of every clime and 
creed, who came, as in the days of '76, to oflTer themselves to do and die, if need 
be, that liberty might live and bless their posterity with an equal share in her 
blessings. No self-constituted victor can say, " Behold me, the conqueror," 
but each can claim the honor of answering to his country's roll-call when danger 
was nigh ; and in this they have performed the hero's deeds and deserve the 
hero's reward. 

The objects of our organization seen? not to be fully understood by a portion 
of our fellow-citizens. You will, therefore, exctise me if I give a brief sketch of 
the purposes of the Grand Army for the information of those who may be 
prejudity'd against us as a secret order : 

First. The Grand Army of the Republic is not a political organization 
destined to serve the ends of any political party, as is evident in thi?, that all 
political parties are represented in its membership. As men and patriots, many 
of us mingle in national and local affairs, but in doing so, do not take with us 
any benefits or provisions of our order ; our only political creed being the 
love of our country and its hallowed institutions. 

We have but three objects obligatory upon us as members of this order, 
namely : To promote the love and practice of fraternity, liberal distributions 
of charity, and unequivocal loyalty. The founders of the order were actuated 
by the fact t^t when the war ended we had on this continent a million and a 
half of fighting men, a greater part of whom were our own comrades, good and 
true, who were in no haste to lose sight of every trace of the associations of a 
soldier's life, and let " old acquaintance be forgot." They were flushed with 
such victories as no soldiers ever were before ; hence they needed some resort 
where they might meet together in social reunion and interchange experiences 
and opinions, and thereby keep alive the vivid scenes of war, interspersed with 
incidents full of interest to them, and needed something to check the impul- 
sive, whose very spirit and fire made them such good soldiers. Hence it was 
conceived that good might spring from these reunions, and that, with certain 
rul^s and regulations, they might promote pleasure and security to the independ- 
ent and material aid to the dependent, and organize the survivors of the war 
into an order that would be perpetual in its existence, and so successful in its 
good work as to shed additional luster upon its members. Again, a portion of 
these disbanded soldiers were defeated rebels, who, though whipped, were not 
subdued ; and while smarting under the stings of defeat, and the perfect des- 
truction of their plans of a confederacy, were not likely to be very quiet and 
orderly citizens, but would more probably seek to inflict petty vengeance upon 
the heads of all loyal citizens who might be unprotected. Hence, while soldiers 
were resuming their various avocations, they might, in bonds of secrecy and 
brotherly love, stand as sentinels over each other's interests, and rush, if need 
be, to the rescue of a brother in trouble. 

Added to these were the fact that tens of thousands of our comrades had 
neither homes nor livelihood. The. widows and orphans of our comrades, and 
the nation's martyrs, were scattered all over this country, many without a 
legitimate guardian, and hundreds in desolate helplessness, with no hope, save 
the sympathy and succor of loyalty. Who, therefore, should more properly 
assume the lead in these duties than we, who, in many instances, witnessed the 
sacrifice of their protectors on some far-off field of bleod. For these purposes 
■^^he Grand Army of the Republic was organized ; and I think we can unhesita- 
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langly claim that right well has it fnMUed its mission. Many a &*eside has 
been made less gloomy, and many an nnfortunate has found help^ who might 
haye suffered, nncared for, but for the secret ties that bind ns t<agether. And 
the resolution of our last Encampment in regard to the more actire operaticms 
of our charities has been almost literally obserred throughout tLe country during 
the past winter, driTii^ grim want from many a door, and warming the homes of 
many bereaTed hearts. In this city alone, the eflforts of our efficient com- 
rades have blessed many a stricken heart and sent a number of helpless coinrades 
to new homes, where I trust the smiles of fortune may greet them, and that, 
in these bright days of seed-time, they are preparing for a richhfo'vest in the fur 
West. Others have been nursed through protracted illness, and enabled, 
through fraternal aid, to again return to health and employment. Thus we see 
the fruits of our labors returning tenfold pleasure, and encouraging us in the 
indefatigable discharge of duty. But while in all material respects we behold 
the prosperity of the Grand Army, there are some special matters to which I 
would most respectfully invite your attention. 

It seems to me proper and necessary that we should, by amendment of our 
Regulations, fix the Memorial Day and enjoin its observance. Ours wt.^ the first 
and ofdy organization to institute an annual commemoration to the departed 
heroes of the war ; and to us, by common consent, appears to be committed 
the mournful and pleasing duty of perpetuating it. The House of Reprcsenta- 
taves, on the motion of one of our comrades, recently passed a resolution, with 
singular unanimity, declaring the 30th of May a "national holiday,'^ to be 
observed by bestowing fitting honors upon those who fell in the cause of their 
country during the recent rebellion. What action the Senate may take can 
hardly be anticipated, but the reception given the resolution gives no strong hope 
of its passage. 

The observance now is in obedience to the orders of your Commander-in- 
Chief ; but I think it should no longer remain a subject of doubt or a matter of 
discretion. While the Grand Army of the Republic exists, let the duty of 
honoring the memory of our departed comrades be held sacred. 

At our last National Encampment authority was given to design and adopt 
a badge for our order. At a special convention of the Encampment, held in 
New York city, and under its direction, the Council of Administration 
examined designs, consulted manufacturers, and fixed upon the present uadge. 

This de&igu ia the result of much inquiry, and has been attended with some 
considerable expense. With but little exception it has met with very favorable 
criticism. As fast as comrades can do so they are procuring it. I thiiik the 
National Encampment should now, by amendment of the Regulations, auopt it 
as the established badge of our order. We can do nothing which will con- 
tribute more to the efficiency and permanency of our organization than by 
firmly establishing those features which we find to be good. At present 
the badge is composed of bronze made from cannon captured during the war. 
It is brought within the reach of all by its cheapness, while it is at the same time 
a chaste and beautiful ornament. Application has been made for pei mission to 
change it in some important features, and for leave to make it from gold, with 
diamond and other settings. These applications have been refused, for the 
reason that the badge should be uniform in appearance and material, wherever 
and by whomsoever worn. We know no distinction among comrades, and we 
ought not to recognize any by our badges. 

I do not desire to anticipate the action of the Encampment, or in the least 
improperly influence your deliberations, but I cannot refrain from expressing tbf^ 
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hope that the general plan of the organization, as now adopted, will not be changed. 

Our ceremonies of muster or initiation are impressive, and rest on the 
loftiest principles. They are woven into a symmetrical ritual, and furnish us 
ample food for thought and sure foundation for action. We will appreciate our 
ritual more and more as we make it familiar, and as age ripens its fruits. 

"Wliat we need above all things is stability. This can only be achieved by 
establishing certain fixed princriples as the guiding star of our actions, and under 
no circumstances deviate from them. The regulations are framed, in part, upon 
the theory of our ritual, and to that extent ought not to be disturbed. However, 
experience has suggested certain changes, aad these may be well made without 
changing the system. 

It should be the aim of the Grand Army to bring within its fold every 
honorably-discharged soldier and sailor, and by the constant exercise of the 
virtues we profess exert jcn. influnce second only to the church of Christ. 
Exalting the hopes and aspirations of our own members, we thereby help to give 
a proper tone to public sentiment, and crush out all opposition to civilization, 
loyalty, and Christianity, as well as hold our organization above the criticism of 
the most fastidious, who, beholding our **good works," will rise up "and call 
us blessed," We shall need no appeal to call forth the support of all good 
citizens, who will gladly sustain our lectures and other means of support to 
our family of sufferers, in whose interest we have solicited public patronage, with 
liberal responses already. 

The tree of liberty, wafered and trained by the influences of the Grand 
Army, will send forth no disloyal shoots to dishonor our flag ; but every branch, 
as it takes up its burdens of life, will have that vital principle of loyalty so 
engrafted that- treason can never destroy it. And when the encampments that 
know us now *' shall know us no more forever" the feeling of fraternal regard 
we have nourished will shed its silent tear over our graves ; the charity we have 
promoted will throw its mantle over our shortcomings, and the spirit of loyalty 
we have cultivated will still rally round the flag we loved, to perpetuate our 
memories. 

Comrade Bullard (N. Y.) moved that a vote of thanks be tendered to the 
Commander-in-Chief for his very able, eloquent, and instructive address, and that 
a revised copy be furnished for publication. Agreed to. 

Comrade Hough (111.) then moved a recess until 3 p. m., to partake of a 
collation that had been prepared by the comrades of the Department of the 
Potomac. Agreed to. 

AFTEBNOON SESSION. 

3 o'clock p. m. 

The Encampment was called to order at 3 p. m. 

The Committee on Credentials then reported the following as entitled to 
seats in the Encampment. 

Comrades John A. Logan, Commander-in-Chief; Lucius Fairchild, Senior 
Vice-Commander-in-Chief ; W. T. Collins, Adjutant- General ; F. A. Starring, 
Inspector-General ; T. Lubey, Quartermaster-General ; N. P. Chipman, Judge- 
Advocate- General ; A. H. Quint, Chaplain-in-Chief ; Hanson E. Weaver, Assist- 
ant Adjutant- General. 

Council of Administration : Comrades R. M. Hough of 111., A. W. Denison 
of Md., G. Harry Stone of Mo., G. T. Carter of N. H., Jas. F. Rusling of N. 
J., Geo. L. Beal of Me., O, C. Bosbyshell of Pa., S. A. Duncan of Potomac, Jas. 
Shaw, jr., of R. L, Geo. J. Stannard of Vt., E. W. Whitaker of Conn. 
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Department of Potomac: Newton Ferree, Senior Vice-Commander; A. 
Dudenhausen, Junior Vice-Commander ; D. F. Hamlink, E. F. M. Faeihtz, 
delegates. 

Arkansas: L. H. Roots, Provisional Commander. 

California: R. M. Apgar, delegate. 

Connecticut: W, H. Mallory, Department Commander ; F. M.Patrick, Philip 
F. Brennan, delegates. 

Illinois : R. M. Hongh, Senior Vice-Commander ; T. O. Osborn, W. 0. 
Osgood, delegates. 

Kentucky: Geo. W. Northrnp, delegate. 

Maryland: E. Y. Goldsborough, Department Commander ; E. T. Danecker, 
Senior Vice-Commander ; Felix Agnes, Junior Vice-Commander ; W, O. Bige- 
low, delegate. 

Michigan: "W. L. Stoughton, delegate. 

Massachusetts : J. L, Bates, Department Commander ; S. Hovey, jr., Sam'I 

A. Green, G«o. S. Merrill, W. E. Mason, C. E. Emory, A. B. Underwood, J. E. 
Hollis, H. A. Willis, Ben. Perley Poore, D. Boynton, delegates. 

New Hampshire: Daniel J. Vaughan, delegate. 

Nem Jersey : Wm. Ward, Department Commander ; N. G. Williams, W. F. 
Smith, delegates. 

New Mexico : H. H. Heath, Provisional Commander. 

New York: J. C. Robinson, Senior Vice-Commander; John A. Reynolds , 
Junior Vice-Commander ; H. A. Barnum, Jas. L. Parley, A. P. Ketchum, John 

B. Murray, Alonzo Alden, H. E. Tremaine, delegates. 

Ohio : W. J. Winter, Theo. Voges, G. W. Collier, J. A. Lantz, delegates. 

Pennsylvania : A. R. Calhoun, Department Commander ; Chas. Albright, 
Junior Vice-Commander ; John F. Hartranft, Louis Wagner, Robert B. Beath, 
Robert L. Bodine, Joshua T. Owen, W. W. Jennings, delegates. 

Texas: William T. Clark, Provisional Commander. 

Minnesota : W. F. Morse, delegate. 

And the following Departments as not represented : 

Colorado, Delaware, Florida, Georgia, Maine, Mississippi, Missouri, Montana, 
North Carolina, South Carolina, Rhode Island, Virginia, Vermont, and Wisconsin. 

And the following as delinquent for reports and dues : 

Alabama, Iowa, Nebraska, West Virginia, Indiana, Kansas, and Tennessee. 

Comrade Barnum (N. Y.) moved that the report of the committee be received 
and adopted. 

Comrade Calhoun (Pa.) raised the point of order, that the commander of 
a department had a right to substitute a comrade to represent a department 
officer who was absent, and moved, as an amendment, that the name of A. W. 
Norris be substituted in place of the Senior Vice-Commander of the Department 
of Pennsylvania; which gave rise to considerable debate, participated in by 
Comrades Rusling of N. J., J. T. Owen of Pa., S. A. Duncan of the Potomac, 
and A. H. Quint of Mass. 

The Commander-in-Chief decided on the point of order, that the amendment 
of Comrade Calhoun was not in order. 

Comrade Barnum (N. Y.) moved to amend the amendment by having the 
rule to apply to all other Departments similarly situated. 

The motion was then withdrawn, and decided by the Commander-in-Chief 
to be out of order. 

Comrade Quint (Mass.) appealed from the decision of the Commander-in- 
Chief, and the chair was unanimously sustained. 
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Comrade Wilson (Ind.) asked as to the status of his Department, as he 
discovered that his name had not been reported to the Encampment by the 
Committee on Credentials, and was informed that the Department was in arrears 
for reports and dues. 

The report of the Committee on Credentials was then, on motion, adopted. 

Comrade Quint (Mass.) moved that those comrades' who attended the Con- 
vei^tion with the expectation of being delegates, be invited to seats in the 
Encampment. 

Which motion was amended by Comrade Chipman, Judge- Advocate-General, 
to include all Veteran comrades visiting the city. Agreed to. 

Comrade Quint (Msiss.). poved that a committee of seven be appointed, to 
whom all amendments to the Rules and Regulations be referred without debate . 

Comrade Roots (Ark.) moved to amend by including the w®rds and ritual 
after the words " Rules and Regulations." Agreed to. 

The Commander-in-Chief announced the following as the committee to 
carry out the above resolution : 

Comrades Quint of Mass., Shaw of R. I., Barnum of N. Y., Collier of 
Ohio, Beath of Pa,, Clark of Texas, and Chipman, Judge- Advocate -General. 

Comrade Lucius Fairchild (Wis.) moved that Comrade Wilson of Indiana 
be admitted to all the privileges of the Encampment. 

Comrade Wagner (Pa.) raised the point of order that the admission of the 
delegate from Indiana would be in violation of the Rules and Regulations. 

The point of order was decided as well taken. 

Comrade Fairchild (Wis.) then moved that the case of Indiana, and all other 
Departments which have delegates present, that were reported by the Conmiittee 
on Credentials as not entitled to seats, be referred to a special committee of 
three. Agreed to ; and the Commander-in-Chief announced the following as 
such committee : 

Comrades J. L. Bates of Mass., S. A. Duncan of Potomac, Louis Wagner of Pa. 

Comrade Barnum (N. Y.) moved that no comrade be allowed to speak more 
than twice nor more than five minutes on any one subject. Agreed to. 

Comrade Barnum (N. Y.) moved that the Encampment proceed to an election 
of a member of the Council of Administration for the Department of New York, 
as there was a vacancy there, caused by the death of R. A. Bachia. 

This gave rise to considerable debate, participated in by Comrades Under- 
wood (Mass.,) Wagner (Pa.,) Patrick (Conn.,) Merrill (Mass.,) Murray (N. Y.,) 
Quint (Mass.,) and Stoughton, (Mich.,) and was decided to be out of order under 
the Rules and Regulations. Appeal taken from the decision of the chair, and the 
chair sustained. 

The reports of the officers were then called for, and the Adjutant-Greneral 
presented the following 

REPORT OF THE ADJUTANT-GENERAL. 

Headquarters Grand Army of the Republic, 
Adjutant-General's Office, 

Washington^ D, C, May 9, 1870. 
Cieneral John A. Logan, Commander-in-Chief: 

Comrade : In submitting my annual report to you, and through you to the 
Natiohal Encampment of the Grand Army of the Republic, I find it necessary 
to go back and review briefly some of the more important parts of the proceed- 
ings of the last annual meeting of the National Encampment, in order that our 
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cmarades fiiFoii^Knxt tfie conntrj mar arrive at a profier understaDdm^ «tf Qie 
liiagBitiide of tbe wai^ inqiosed i^»aii Kational Headquarters by diat Encaanpineaiu 

Hie fiicampiDeiit al its anDual ^es^ons, Xar 12 and IS, 1S69. adopted btv 
ndes and regalaooBS, establisbiqg three grades of memibership. and a new litual 
to c milwiii thereto. This iras followed by the adoption of re^ctlutions re^ola^^g 
tiie adndssMm off aU wiio were thesBtembers, as wefl as those who should becone 
nmabers vnder the old w<»k prior to the 1st day of Jnh*, 1S69. 

The resolutioDs further made it the dnty of the Commander-]n-€3iaef 
persoDaDy, or by ^>ecial deputy, to admini^er the obligations of the new ntnal 
to aU of the Department Commanders who were not present at said se^saon, and 
to issue all crders and instmctions necessary to perfect the reorganiz&tion of ilie 
order. 

In addition to tMs, it was made the dnty of the Adjntant-General to bare 
printed and distribmed, in qtumtities sufficient for the nse of the oi^anization, the 
new Biroal, Knle* and Regulations, the proceedings of the EncAmpment, and aU 
blanks necessary for the new order of things. 

Immediately after having been honored by yon with the appointment of 
AdjntAnt-General on your stafl^ I prepared, and had printed in pamphlet form, 
3,000 copies of the proceedings of the National EocAmpment, 10,000 copies of 
the new Bnles and Begnlati<:»ns, and some 50,000 copies of the several forms of 
blanks. After some trouble I sncceeded in securing the services of twelre 
w<Kthy comrades, skilled in the art of printing, who, after being obligated nnder 
the new work, put in type and printed thirteen thousand cities of the Ritual. 
In this connection I desire to make ^>ecial mention of the valuable services 
rendered to the order and myself by Colonel Harrison G. Otis, under whose 
imsiediate charge the new Ritual was put in type, printed, and boxed ready for 
the bookbinders — this work being accomplished within three days frv»m the time 
the manuscript had been placed in his hands. In less than one month after the 
adjournment of the National Encampment in Cincinnati, all of this material 
waa ready for distribution among the Departments and Posts. 

In accordance with resolutions of the National Encjunprnent, you issued 
CSeneral Orders No. 3, dated June 8, directing the Department Commanders of 
New York, Pennsylvania, Hassachusetts, Maine, Connecticut, Rh^^o Island, 
New Hampshire, Vermont, and Florida, to meet the Insj^ector-General at the 
Hoffinan House, in the city of New York, on the 21st ai>d iJd days ot June, 
1869, and there to receive from him full instructions in the written and unwritten 
work of the order. It was also directed, for the same purj»i.se, that the Depart- 
ment Commanders of Ohio, Illinois, Indiana, Iowa, Michigan, Missouri, Minne- 
sota, Wisconsin, Tennessee, Kentucky, Kansas, AUbaiiia, Georgia, Mvuitjina, 
Nebraska, and Colorado, should meet the Adjutant -General at ilie Sherman 
House, in the city of Chicago, on the 26th day of the same month. 

In compliance with your instructions, I proceeded to the city of New York, 
and on the 20th day of June met the Inspector-General, and instructed him in 
the unwritten work. 

On the 24th day of same month, I left this city for Chicago, where I arriTed 
on the morning of the 26th of June. During that day I met and instructed 
the officers and delegates of Ohio, Ilhnois, Indiana, Iowa, Michigan, and 
Wisconsin, only six of the fifteen Departments being represented in tliis meeting. 

The Adjutant-General's report for the year ending May 12, 1869, sliowed 
the indebtedness of National Headquarters to be three thousand nine hundred and 
eigihty-two dollars and ninety-eight cents. 

In order to meet the necessary expenses of printing and furnishing the 
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several Departments with instructions and material, which would enable them to 
reorganize under the new work, there was required an immediate outlay of* over 
two thousand dollars. 

In starting out with the work of printing the Rules and "Regulations, the Ritual, 
and proceedings of the last annual Encampment, I had hoped to find business men 
willing to trust headquarters until the money for this material could be received 
from Departments, but I must say my expectations were sadly at fault. Rather 
than have the order suffer, it was found that the only course open was, if possible, 
to secure from some comrade an advance of the funds necessary to meet the 
required outlay. This was done to the amount of over two thousand, dollars. 

The action of the National Encampment in fixing a limit within which 

comrades were, by right, entitled to the degrees without ballot, as well as in 

fixing eight months as the term of service for all applicants for membership 

. under the new Ritual, before they qould become VeteranSj has been the cause 

of much complaint, and, as I believe, not without good reasons. 

The Departments of California, Delaware, Florida, Georgia, Illinois, Indiana, 
Iowa, Maine, Massachusetts, Michigan, Minnesota, New Hampshire, New Jersey, 
New York, North Carolina, Ohio, Pennsylvania, Potomac, Rhode Island, South 
Carolina, Tennessee, Vermont, Virginia, West Virginia, and Wisconsin were 
reorganized under the new work during the month of July, 1869. The Depart- 
ment of Kentucky was organized August, 1869; Missouri, December, 1869; 
and Arkansas, Colorado, Kansas, Montana, Nebraska, New Mexico, and Oregon 
were organized during the early part of the present year. There are now 
thirty-nine Departments of the Grand Army of the Republic. 

Out of this number there are but three Departments, viz., Massachusetts, 
New Mexico, and the Potomac, the quarterly reports of which give the exact 
number of comrades borne upon the rolls of their Posts. 

In all of the Departments, excepting those named, many of the Posts are in 
arrears for dues or reports. Some of the Departments, in making their quarterly 
reports, have estimated their membership, while others report only those who 
are actually borne on the rolls of such Posts as have reported. 

The Departments which have estimated their membership have elected 
delegates for such estimated membership, while others have elected delegates 
based upon the membership actually reported by Posts. 

In making this report, I have found it to be absolutely impossible for me 
to furnish anything like a correct report of the. present membership of the 
organization. Many of the Departments were late in bringing about a reorgan- 
ization, and some of them have, up to the present time, been unable to furnish 
the new work to a portion of their Posts, and many of these are in good working 
condition under the old Ritual. Such Posts are not reported to these head- 
quarters. This, in a great measure, is owing to the want qf funds sufficient to 
engage an inspecting officer and to defray his traveling expenses. With a majority 
of Departments the want of funds sufficient to enable Department Headquarters 
to employ salariedofficers, who could devote their whole time to the discharge 
of the duties of assistant adjutant and assistant quartermaster-generals, is in a 
great measure the cause of Posts not reporting. Posts communicate with 
Department Headquarters and receive no answer to their communications ; con- 
sequently they feel that they are neglected, and feel further that they receive in 
return nothing to compensate them for the dues and reports they are required to 
furnish to their Department Headquarters. 

Under the recommendation of a majority of the National Council of Admin- 
istration, you issued General Orders No. 6, dated September 13, 1869, convening 
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tie ^jj^^igYcrTational Encampment in special meeting, in the city of New York, on 

tlie ^v^%6th day of October, 1869. The proceedings of said special meeting are 

te5l87o\jwith submitted for the information of the Encampment/ (see page 171, 

V —ecord Book of the annual proceedings of the National Encampment.) To this 

' special meting I took occasion to recommend that the limitation clause be fixed 

at as late a day as the 1st of March, 1870 ; but the Encampment deemed it best 

to fix the date December 31st, 1869. The result of this limitation, fixed firsjb by 

the annual Encampment in Cincinnati, Ohio, and again by the special meeting in 

October, has had the effect of very materially retarding the growth of the order. 

In addition to the work already mentioned as having been performed in 
the Adjutant-Greneral's oflSce, I have to report that over three thousand letters 
have been written, touching upon nearly every subject connected with the organi- 
zation. Eight general orders, sixty-two special orders, and four circulars have been 
issued, of which over 47,000 copies have been distributed among the several 
Departments and Posts. This will give our comrades something of an idea of 
the time and labor required to conduct the business of the Adjutant- GreneraPs 
office, but it would be a useless attempt to undertake a description of the variety 
of its duties. 
» Since the adoption of the new Ritual, Rules and Regulations, the Grand 

Army of the Republic has made rapid strides in advancing the noble work of 
Charity. Through the organized efforts of our organization, thousands of the 
widows and orphans of those who fell in defense of our common country have 
been rescued from suffering and want. 

The amount of money expended by the order for charitable purposes is not 
known, owing to the fact that a large majority of the Posts have relief com- 
mittees, through whose hands pass all moneys for purposes of relief, and their 
reports are not embodied in the reports of the several officers of the Posts. 

I would recommend the adoption of a form for a report which would give 
the amount received and expended for relief purposes by each Post. It is of 
the greatest importance that this information should be had and made public. 
We owe it to ourselves, as well as to the public who contribute in aid of this 
noble work. 

The complicated form of the reports now used by Post adjutants and quarter- 
masters has caused great trouble, not alone to the officers making the reports, 
but quite as much to the officers to whom they are made, they being obliged 
to return them for correction, one, two, three, or four times. 

I would suggest the propriety of appointing a committee by the National 
Encampment, consisting of the assistant adjutant-generals who may be present, 
to whom all forms for Post reports be submitted, for such revision as they may 
deem advisable to recommend to the Encampment. 

Information has been received at these headquarters to the effect that some 
of the delegates to the Encampment have a new form of ritual which they 
propose to present and urge the adoption of in place of the one now in use. 
I would respectfully suggest that in my opinion a change in the Ritual at this 
time would be a very dangerous and disastrous undertaking. The National 
Encampment has held three annual meetings, and at each one of these meetings 
the Ritual has been changed, and each change has imposed an expense on 
National Headquarters of from seven hundred to twelve hundred dollars, and 
for this reason, if for no other, the Encampment should hesitate before making 
a change at this time. 
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I have the honor to state ' that all books and records of the Adjutant- 
General's offiee are posted up to date, and are ready for inspection hj the 
Encampment. 

I also submit herewith a consolidated report, showing the present condition 
of the several Departments. 

In taking leave of the position which I have had the honor to occupy on 
your staff, it seems proper for me to call attention to the services and co- 
operation, in official duties, which have been rendered this office by the Inspector- 
General, Quartermaster-Greneral, and Judge-Advocate-General. 

I desire also to make special mention of the great services rendered to the 
order and myself, as Adjutant-General, by Comrade Hanson E. "Weaver, 
Assistant Adjutant-General, who has been untiring in the performance of his 
official duties and devotion to the order. 

In conclusion I desire to say that my official intercourse with the commanders 
and Assistant Adjutant-Grenerals of Departments has been of the most agree- 
able character, and to the latter officers I am much indebted for valuable 
services rendered in the discharge of my official duties. 

I have the honor to be yours, in F., C, and L., 

WM. T. COLLINS, 

Adjutant' Oenercd. 

Comrade Farley (N. T.) moved to adjourn. Not agreed to. 
The Inspector-General then presented his report as follows : 

REPORT OF THE INSPECTOR-GENERAL. 

Headqtjabters Grand Army op the Rupublic, 
Inspector-General's Bureau, 

Washington, D. C, May 11, 1870. 
Hon. John A. Logan, Commander-in-Chief : 

Sir : I have the honor to submit the following report relative to the condition 
and working of this bureau, the organization of which comprises the following 
named officers, located in the various Departments, viz : 

ASSISTANT INSPECTORS-aSlOSEAL. 

0. G. Atwood, Boston, Mass., June 3, 1869; H. G. Hicks, Minneapolis, Minn, June 3, 
1869; W. W. Douglass, Providence, R. I., June 8, 1809 ; T. W. Thompson. Chicago, 111., July 
21, 18U9; Louis Wagner, Philadelphia, Pa., July 21, 18G9; H. S. Merrill, Richraond, Va., 
July 21, imd'y Harrison Adreon, Baltimore, Md., July 21,1869 ; W. J. Handy, Detroit Mich., 
July 21, 1869; Willard Warner, Montgomery, Ala., July 21, 1869 ; Thomas W. Osborne, Talla- 
hassee, Fla., July 21, 1869; B; T. Morgan, New York, W. Y., July 26, 1869; H. L. Burnett, 
Cincinnati, Ohio, Aug. 10,1869; Enos Hopkins, Nasiiville, Tenn., Aug. 10, 1869 ; Edwin A. 
Tilton, Portsmouth, JN. H., Aug. 10, 1869 ; Charles E. Fowler, New Haven, Conn., Aug. 10, 
1869; W. Krzyzanowski, Macon, tia., Aug. 10, 1869; Wm. ti. Stryker, 'I'renton, N. J., Aug. 10, 
1809; Frauk A Warthen, Wheeling, W. Va., Aug. 10,1869; E. J. Penuypacker, Wilmington, 
N. C, Aug. 10, 1869; J. H. McMurdy, Denver, Col., Aug. 31, 1869 ; H. K, Millward, Lexington, 
Ky., Aug. 81, 1869 ; Jose D. Sena, Santa Fe, N. M., Aug. 31 1869; John D. Evans, Indianapolis, 
Ind., Oct. 4, 1869; Thomas H. Craig, San Francisco, Cal., Oct. 4, 1869; John J. Bain, Burling- 
ton, Vt., Nov. 23,1869^ Frank Arnm, Hamburg, S. C, Dec. 3, 1869; J. M. Chivington, Nebraska 
City, JSeb., Dec. 4,1869; E. D. Haley, Gardmer, Me., Jan. 8, 1870; George M. Lockwood, 
Washington. D. C, Jan. 28, 1870; Joseph W. Clitt, Savannah, Ga., Feb. 12, 1870; W. P. 
Morse, Washington, D. C, Feb. 26, 1870; J. P. Taggart,, Salt Lake Citv, Utah, Feb. 26, 1870; 
Robert S. Browu, Washington, D. C, March 3, 1870; E. F. M. Faeutz, Washington, D. C,, 
Aug. 14, 1869. 

DEPARTMENT INSPECTOBS-OENERAL. 

T. W. Sheenan, Sacramento, California, January 28, 1870 ; J. H. McMurdy, Georgetown 
Colorado, November 5, 1869; Charles E. Fowler, New Haven, Conn., January 26, '1870- 
Daniel H. Kent, Wilmington, Del., Sept. 14, 1869; E. F. O'Brien, Potomac, D. C, Jan. 28 1870- 
Jl. S. Robertson, Fort Wayne, Ind., Jan. 9, 1870; G. W. Northrop, Louisville, Ky., Jan , 1870 • 
H. F. Myer, Baltimore, Md., Jan. 18, 1870; H. C. Whitney, Far ribault, Minn., Jan. 6. 1870 : 
John M. Haines, Concord, N. H., Jan 24, 1870 ; J. L. Mulford, New Brunswick, N. J., Jai^ 



Digitized by LjOOQ IC 



13 

29 1870 • Jaroes Joardan, Kin«8ton,N. Y.» Jan. 18, 1870: G. W. OolUer, Fremont. Ohio. Jan. 
13* 1870- Lievi Hnher. Pottsville, Pa., Mamh 1, 1870; Henry R. Barker, Providence, R. ^, 
Jan 6 1870: H. C. Hunt„ Austin. Texas, Sept. 22, 1809; Griffin J. Thomas, Berlin. Wis.^ Jan., 
1870; S. B. K«nny, Portsmouth, Va., Aug. 2, 1869; John J. Bain, Burlington, Vt, Jan^26, 1870. 

The reports of inspections show a general progress of the order, bnt a 
growing want of uniformity in detail, arising for the most part from similarity 
of duties and different constructions placed on rules, regulations, and orders by 
different officers remote from headquarters. 

The National Headquarters have labored under pecuniary difficulties which 
can hardly be appreciated by the Departments, but which have materially 
crippled and confined the operations of this, in common with the other bureaus. 
During the past year no additional expense has been incurred by this bureau, 
with the exception of stationery. The delay incident to reorganization under 
the new work has in a great measure been obviated by the efficient labors of the 
▼atdons Department Commanders and their staff officers, but as this subject has 
been fully treated by the proper officers, I shall confine myself especially to the 
operations of this bureau. In accordance with general orders, the commanders 
from the Departments that had been duly notified, met in New York city, and 
received the new ritual, secret work, &Ci, as has been duly reported by the 
Ad j utant-Creneral . 

The form (E) prescribed for the inspection report, not famishing exactly 
the required information, and behiff moreover partly a repetition of the Adjutant- 
GreneraPs report, in orders from this bureau of date March 1, 1870, 1 requested 
reports for quarter ending March 31 to be made in letter form, which is found 
by practical operation to be best adapted to the purpose. 

The reports and correspondence received by this bureau indicate a general 
desire for some modification of the Regulations and Ritual, and in this connection 
and for the information of the National Encampment, I quote from the report 
of an inspector-general of one of our most prominent Departments, viz : 

** I find from personal observation that there is great diversity of ways of 
doing the work and confusion of the different grades, the effect of which is a 
loss of interest in the order, and a general tendency to apathy and indifference. 
" This state of things has existed since the adoption of the grade system, 
and I feel confident that the showing would have been much better throughout 
the nation if said change had never been made. I find that but fow of the Posts 
in our Department have committed the work of the several grades, or even 
worked them, their time being principally taken ufiwith advancing old members 
to the grade of Veteran. 

<' There seems to be a firm belief existing among the Posts that this ritual 
- is not for all time, and I dare say the wish is father to the thought ; at all events, 
it is to be hoped that the volume of the Ritual may be greatly reduced at the next 
meeting of the National Encampment,'' &c. 

Another inspector-general says : "I believe the simplest form of ritual con- 
sistent with our safety, to be the best one, and I earnestly hope the present 
formula will be reduced to the very smallest compass. If this be done, I predict 
a great increase in interest and membership in this Department," &c. 

As the views above expressed seem to be generally entertained, it is respcet- 
f uUy recommended that a committee be appointed to take into consideration the 
expediency of making the desired change. 

There also seems to be a general desire that some grade be established,^ or 
authority given, to acknowledge the mothers, wives, daughters, sisters, and 
widows of comrades for the purpose of recognizing them as such, and to authorize 
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them to be invested with, and wear a badge of the order. In several of the 
Departments this has been done by establishing what is known as the * ' Clara 
Barton" grade or degree, and I would respectfully recommend that this matter 
be taken into serious consideration by the National Encampment. 

It is also recommended that the restriction as to time of advancing to the 
different grades, and the admission of members of the old organization, &c., be 
either removed or greatly modified. 

In accordance with a resolution of the last National Encampment, the design 
of a badge submitted to the Council of Administration was adopted at the 
special meeting of the National Eiicampment in October last, and is described 
by the Quartermaster-Greneral as follows : 

DESCRIPTION OF THE BADGE. 

The badge is of bronze, made from cannon captured in different decisive 
battles during the late rebellion, and in form a five-pointed star, similar in design 
to the two hundred medals of honor authorized by act of Congress to be given to 
soldiers and sailors most distinguished for meritorious and gallant conduct during 
the late war. 

The design, as here given, and adopted by the Grand Army of the Republic, 
was arranged by General F. A. Starring, Inspector-Greneral of the order, and is 
described on the succeeding page : 

BEPi;ESENTATION OP THE TWO SIDES. 



Digitized by VjOOQIC 



15 



The Obverse. 



The Reverse Side 



represents a branch of laurel — ^the crown 
and reward of the brave — in each point 
of the star. The national shield in the 
center, surrounded by the twenty-four 
recognized Corps badges numerically 
arranged, each on a keystone, and aU 
linked together, showing they are united, 
and will guard and protect the shield of 
the nation. Around the center is a 
circle of stars, representing the States of 
the Union and the Departments com- 
posing the Grand Army of the Republic. 

The Clasp 
is composed of the figure of an eagle, 
with cross cannon and ammunition, rep- 
resenting Defense; the eagle with 
drawn sword hovering over and always 
ready to protect from insult or dishonor 
the national flag, which is also the em- 
blem and ribbon of the order. 



In the center of the badge is a figure 
of the Goddess of Liberty, representing 
Loyalty ; on either side, a soldier and 
sailor clasping hands, representing Fra- 
ternity, and two little children receiving 
benediction and assurance of protection 
from the comrades, etc., representing 
Charity. On each side of the group is 
the national flag and the eagle, represent- 
ing Freedom, and the axe and bundle of 
rods, or fasces, representing Union. In 
each point of the star is the insignia of 
the various arms of the service, viz: 
the bugle for Infantry, cross cannon for 
Artillery, cross muskets for the Marines, 
cross svxyrds for Cavalry, and the anchor 
for Sailors. Over the central group are 
the words "Grand Army of the Re- 
public," and under, the words and fig- 
ures ** 1861 — ^Veteran— 1866," comme- 
morating the commencement and cloSe 
of the rebellion, and also the date and 
organization of the order. 

This badge has received general commendation, and will afford no incon- 
siderable revenue to National Headquarters; and, to increase this revenue, it is 
hoped that a certificate and form of commission will be also authorized. 

It has been suggested that all Posts hereafter organized be named from the 
list of honored dead, not living comrades, and it is respectfully recommended 
that this be done. 

For the purpose of facilitating the efficient working of this bureau, to 
prevent the misinterpretation of existing regulations, and to secure a uniform 
and harmonious operation of instructions in the secret work of the order, it 
is urgently recommended, first, that Section 1, Article V, Chapter V, of the Rules 
and Regulations, be so amended as to read, after the words " Commander-in- 
Chief," as many assistant inspectors-general as may be deemed necessary, 
instead of the words " an assistant inspector-general of the Grand Army of 
the Republic for each Department." That Section 4, Article V, Chapter V, be 
so amended as to read after the words "department inspector" "in letter 
form,'' or as hereafter prescribed, instead of the words "in blanks similar to 
Form E," and that the following be substituted for Section 6, Article Y, Chapter 
V : The Department Inspector shall consolidate the reports of his assistants and 
forward the same direct to the Inspector-General, with suggestions and 
recommendations, submitting a copy for the information of the Department 
Commander. He may make or order such further inspection as he may deem 
necessary, etc. And that Section 6, Article V, Chapter V, and all regulations, 
or parts of regulations, conflicting with the foregoing be repealed. 

In conclusion, I desire to acknowledge the services of the different Assistant 
Inspectors-General, who have from time to time been in charge of this bureau, 
viz. : Comrades Hinton, Faehtz, Morse, and Brown ; and also all the Inspectors 
and Assistant Inspectors-General in the various Departments, and to thank them 
for the zeal, ability, and fraternal feeling that has always characterized their 
official intercourse with this office. All of which is most respectfully submitted. 
Your obedient servant, 

F. A. STARRING, 

Inspector- QeiieraU 
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The Quartermaster-Greneral then presented his report. 

REPORT OF THE QUARTERMASTER-GENERAL. 

General John A. Looan, 

Cammander-in- Chief Grand Army of the Republic: 
CoMBADE : I have the honor to submit the following report, showing the 
amount of moneys received from all jsources, and the amount disbursed, since 
the last annual jneeting of the National Encampment, as also an exhibit of our 
financial condition : 

Total receipts from the sale of rituals, books, blanks, dues, &c 97,890 66 

Amount disbursed ', •... 6,997 00 

Balance on hand 893 66 

Add 'to this the sum of three hundred and eighty dollars, the amount of 
profit received from the sale of badges, and we have the sum of twelve hundred 
and seventy-three dollars and sixty-six cents ($1,273.66) cash on hand. 

Over two thousand dollars ($2,000) was generously advanced by Comrad e 
Collins, the Adjutant-General, to print the Ritual, blanks, &c., necessary to carry 
out the reorganization of the Army, as provided for by the Encampment of 1869. 
This amount has been refunded. But of this I wish to make special mention, as 
the loan was freely given, and at a very peculiar period in our organization, and 
the act should be fully appreciated. 

Our liabilities are about twenty-five hundred dollars, ($2,500,) nearly all con- 
tracted from 1868.to 1869, the larger portion of which being moneys advanjced by 
Comrades Owen and Chipman. Some special provision should be adopted and 
carried out for its speedy liquidation, by a direct tax on Posts, Departments, or 
otherwise. While it may be paid in time from the revenues derived from dues 
and fees, yet experience has shown that it will be a slow process ; besides the 
amounts from such sources are only suflftcient to maintain the organization. 

Our assets are as follows : Due from Departments for Rituals, books, blanks, 
&c., $1,788.81 ; stock on himd, estimated at $1,600; cash, $1,273.66; being an 
i^ggregate of $4,662.47. However, it would not do to assume that we can realize 
this smn, either from the debts due by Departments, or from the material on 
hand, consisting, in part, of five thousand Rituals. As to their future value 
much depends upon the action of the National Encampment. As to former, 
much could be said. And I respectfully call your attention to the gross neglect 
by which some few Departments treat what should be regarded as a debt of honor. 
I refer to non-payment for Rituals and blanks furnished by National Headquarters. 

The whole number of Rituals issued, 6,841; Post Descriptive Books, 370; 
Rules and Regulations, 18,000 ; Proceedings National Encampment, 3,000 ; blanks 
of all kinds, 180,000 ; number of boxes and parcels shipped from headquarters, 768. 

At the special meeting of the National Encampment, held in New York city 
on the 27th and 28th days of October, 1869, the following resolutions were 
adopted : 

Besolved^ That the design of badge submitted to the Council of Administra- 
tion be adopted, and that the badges shall be cast from bronze composed of 
cannon captured during the late rebellion ; and be it 

Resolved, That the Quartermaster-Greneral be authorized to contract with A. 
Demarest, of New York city, for the badge above adopted, upon condition that 
the Grand Army of the Republic shall have the sole legal right to the patent of 
said badge, suid that it be furnished to comrades at a sum not to exceed $1.50 
each. 



Digitized by VjOOQ IC 



17 

Under this resolution I contracted with Mr. Demarest to furnish these badges 
at $1.25 each to Army Headquarters. This price was fixed and agreed upon by 
Mr. Demarest and the Council of Administration at its meeting in New York. I 
desire this to be understood for many reasons. Some complain of the price being 
too high, and several parties have offered to manufacture them at a lower rate. 
"Whether this can be done I am unable to state positively. However, it should 
be borne in mind that the badge, as now made, will compare favorably with any 
ever gotten up in this country, either by the Government or private parties, and 
I am slow to recommend any change without a decided certainty and a guarantee 
of success. It was close on the 1st of March before the badge was ready for 
delivery. Since then 2,500 have been distributed, and a profit realized to National 
Headquarters from the same, after deducting expenses of printing, advertising, 
freight, and those forwarded instead of the old badges, of $380 . I am in constant 
receipt of letters from comrades and committees asking for permission to have 
these badges made in gold, mostly for presentation. As a decided objection to 
this was manifested, although no positive rule established, at the special mee ting 
of the National Encampment, such permission has been. withheld, and I respect- 
fully suggest that some positive rule on the subject be established. 

All of which is respectfully submitted. 
Tour obedient servant, TIMOTHY LIJBEY, 

Quartermaster- Cfeneral. 

The Judge-Advocate-General reported that he had no special report to make, 
and that the most important decisions had been published. 

The Chaplain-in-Chief , when called upon for a report, stated that he had no 
special report to make, but that he would present to the Encampment a form of 
burial service for deceased comrades. 

' Comrade Bosbyshell (Pa.) moved that the reports of the officers be referred 
to the Committee on Rules and Regulations. Agreed to. 

Comrade Farley moved the following amendment to the Rules and Regula- 
tions, as a substitute for Sec. 1, Art. VII, Chap. V : 

Resolved, That it shall be at the option of Posts either to accept bonds from 
the quartermaster for the faithful discharge of his duties, or to intrust the safe 
keeping of the funds to a board of trustees. 

Which was referred to the Committee on Rules and Regulations. 

Comrade Fairchild (Wis.) moved that a committee on resolutions, consisting 
of five comrades, be appointed, to whom shall be referred all resolutions. Agreed 
to ; and the Commander-in-Chief announced the following as such committee : 
Comrades Ben. Perley Poore of Ma8S.,'L. H. Roots of Arkansas, R.M. Apgar 
of Cal., H. H. Heath of N. M., J. T. Owen of Pa. 

Comrade Chipman, Judge-Advocate-Gcneral, moved that that portion of 
the Quartermaster-General's report relating to the financial condition of the 
Grand Army of the Republic be withdrawn from the Committee on Rules and 
Regulations and referred to the Council of Administration. Agreed to. 

On motion of Comrade Shaw (R. I.) the Encampment then adjourned until 
9 o'clock a. m. to-morrow, (Thursday, May 12.) 



SECOND DAY. 

May 12, 1870—9 a. m. 
The Encampment was called to order by the Commander-in-Chief, and, 
after a prayer by Rev. A. H. Quint, (Mass.) Chaplain-in-Chief, was declared 
open for the transaction of business. 
2 
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Comrade "Wagner (Pa.) moved that the following be the order of business 
for tc-dxy : 1st, reports of committees ; 2d, unfinished business, and 3d, new 
busii efis. Special committee on Rules and Regulations and Ritual to report at 
any time, and the Encampment to proceed to the election of oflScers immediately- 
after the recess. Agreed to. 

The Commander-in-Chief then stated to the Encampment that the President 
of the United States had signified his intention to receive the members of this 
Encampment at 12 o'clock, noon, to-day. 

Comrade Stone (Mo.) moved that a recess be taken from 11.30 a. m. until 
2 p. m., for the purpose of allowing the members of this Encampment to proceed 
in a body to pay their respects to the Chief Magistrate of the nation. Agreed to. 

The following additional ofl[icers.and delegates to the Encampment reported 
to-day : Comrades J. F. Miller, (Cal.,) Council of Administration ; Frank Nolen, 
(Del.,) Council of Administration; Daniel Woodall, (Del.,) Provisional Com- 
mander, and H. L. Prince, (Me.,) delegate. 

Comrade Bates, (Mass.,) chairman of the Special Committee on Credentials, 
to whom was referred the cases of Indiana and Iowa, then presented the report of 
the committee, as follows : 

The committee appointed to investigate the cases of the Departments of 
Indiana and Iowa have the honor to submit the following report : 

Your committee find, upon a careful examination of the whole matter, 
that the comrades that seek admission to this convention cannot be received 
without violating the letter and spirit of the Rules and Regulations of the Grand 
Army of the Republic. 

The committee believe that no departure from the Constitution should be 
permitted by the National* Convention, as such a course would give a license to 
Departments and Posts to do the same, and thus the power and usefulness of 
the order would be seriously impaired. 

There is a satisfaction in knowing that in whatever part of the country a 
comrade may be, the Grand Arniy is always the same in its motives and all its actions. 
Respectfully submitted. 

JAMES L. BATES, 
LOUIS WAGNER, 

Committee, 

Comrade Duncan (Potomac) made a minority report, and recommended 
that Sec. 3, Art. II, Chap. IV, be suspended, in order that the Departments of 
Indiana and Iowa may be represented in this Encampment. 

Comrade Tremaine (N. Y.) moved that the report of the majority be laid 
upon the table. Not agreed to. 

The report of the committee was then debated at considerable length by 
Comrades "Wagner, Pa.; Owen, Pa.; Murray, N. Y.; Bates, Mass.; Rusling, N. 
J., and Duncan, Potomac. The report was then adopted. 

Comrade Duncan (Potomac) moved the suspension of Sec. 3, Art. II, Chap. 
IV, Rules and Regulations. 

Comrade Tremaine (N. Y.) moved that the vote of yesterday, whereby all 
amendments to the Rules and Regulations were referred to the Committee on 
RuIqs and Regulations, without debate, be reconsidered. 

Comrade "Wagner moved to lay the motion on the table. Agreed to. 

Comrade Murray (N. Y.) moved that Art. XIV, Chap. V, Rules and 
Regulations, be amended so far as to allow the delegates from Indiana and Iowa 
admission to all the privileges of the Encampment, and that it be referred to the 
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Committee on Eulea and Regnlations^ with. Instrsctions to report at once to tho 
Encampment. 

Comrade Wilson (Tnd.) was then given five minntesto explain the condition 
of bis Department, and stated that the facts as reported to the Encampment 
were not altogether correct, and asked the indulgence of the Encampment f^r 
the State of Indiana. 

Comrade Patrick (Conn.) moved that, pending: the report of the Committee 
on Rules and Regulations, Comrade Wilson (lad.,) and the delegate from 
Iowa, he admitted to the courtesies of this Encampment. Agreed to . 

Comrade Quint (Haas.) from the Committee on Rules and Regulations^ 
nnder the instructions of the Encampment rendered the ft>l lowing report : 

The Committee on Rules and Regulations, under instructions to report upon 
the following resolution purporting to amend the Rules and Regulations — 

^'■Besolvedj That Sec. 3, Art. II, Chap. IV, be so amended as to admit the 
States of Indiana and Iowa to a representation here^^ — 

Report as follows r 

The following amendment may be adopted by a two- thirds vote : That Sec. 
3, Art. Ily Chap. IT, be stricken out. 

The only other method is to suspend said section by a unanimous vote, 
according to Art. XIV, Chap. V, to enable the Encampment to act upon the 
case proposed. Your committee unanimously report adversely against such course • 

A. H. QUINT> 

On motion the report of the Committee on Rules and Regulatioets was 
adopted. 

Comrade Hough (IH.) moved to reconsider the motion whereby tbe 
report of the Committee on Rules and Regulations was adopted; and ou 
gootion this was laid on the table. 

Comrade Underwood (Mass.) moved the privileges of this EueampiKQent be 
extended to Comrades Wilson of Indiana, and Rice of Iowa> but that such 
privilege shall not entitle them to a vote. Agreed to. 

Comrades Ward (N. J.,) €roldsborough (Md.,) Mallory (Conn.,) aihi Stough- 
ton (Mich.,) then presented amendments to the Rules and Regulations ; which 
were all referred to the Committee on Rules and Regulations. 

Comrade Bates (Mass.,) presented a new ritual, which was also referred to 
the same committee. 

Comrades Owen (Pa.,) Agnes (Md.,) Clark (Texas,) Duncan (Potomac,) 
then presented resolutions, which were referred to the Committee on Resolutions. 

The Encampment then took a recess for the purpose of calling upon and 
paying their respects to the President of the United States. Arrived at tho 
Executive Mansion, the delegates were severally introduced by the Commander- 
in-Chief, after which they returned to the hall and pi^rtook of a bountiful 
collation that had been prepared through the generous hospitality of the com- 
rades of the Department of the Potomac. 

2 o'clock p. m. 

The Encampment was called to order by the Commander-in-Chief. 

Comrade Alden (N. Y.) moved that a committee of five wait on the Military 
Committee of the United States Senate, and urge tho passage of the law declaring 
the 30th of May a national holiday. Referred to Conuuittoe on Resolutions. 

Comrade Shaw (R. I.) moved that an informal ballot, without uomluation, 
be held. Ruled out of order by the Commander-in-Chief. 
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Comrade Ketchum (N. Y.) appealed from the decision of the chair, and, 
on motion of Comrade Stoughton (Mich.) the appeal was laid on the tahle. 

Comrade Emory (Mass.) moved that a committee of three be appointed to 
1 eceive, sort, and count the votes for the officers of this Encampment. Agrefed to. 

The following comrades were appointed as such committee : Comrades 
Emory, Mass., Beale, Me., and Wagner, Pa. 

Comrade Shaw (R. I.) moved that we proceed to an election of Commander- 
in-Chief without nominations. 

Comrade Quint (Mass.) moved to amend, that candidates he nominated 
without any remarks, other than presenting their names to the Encampment. 

Comrade Bates (Mass.) nominated for the position of Commander-in-Chief 
Comrade John A. Logan, of Illinois. 

Comrade Owen (Pa.) nominated Comrade John F. Hartranft of Pa. 

Comrade Vaughan (N. H.) seconded the nomination of Comrade John A. Logan. 

Comrade Barnum (N. Y.) nominated Comrade Alfred Pleasanton of N. Y. 

Comrades Ward (N. J.) and Whitaker (Pa.) seconded the nomination of 
Comrade Pleasanton. 

Comrade Goldshorough (Md.) nominated Comrade A. W. Denison of Md. 

Comrade Ferree (Potomac) nominated Comrade Robert C. Schenck of Ohio. 

Nominations were closed, and the delegates voted by roll-call, with the 
following result : 

Whole number of votes, 76; necessary to a choice, 39 ; of which Comrades 
Robert C. Schenck received 1 ; A. W. Denison, 6 ; J. F. Hartranft, 11 ; A. 
Pleasanton, 18 ; John A. Logan, 40. 

The Senior Vice-Commander-in-Chief, who occupied the chair, then 
annunced that Comrade Logan, having received a majority of all the votes cast, 
was duly elected Commander-in-Chief for the ensuing year. 

Comrade Owen (Pa.) moved that the election be declared unanimous. 

Comrade Barnum, (N. Y.,) on behalf of the State receiving the next highest 
number of votes, seconded the motion, which was agreed to, and Comrade John 
A. Logan declared unanimously elected the Commander-in-Chief of the Grand 
Army of the Republic for the ensuing year. 

The Commander-in-Chief elect, taking the chair, said : 

Comrades : I can express in no fitting words the deep sense of gratitude I 
feel by this manifestation of your confidence in and friendship for me. It would 
be affectation to withhold from you my sincere thanks. The comrade who would 
not appreciate the office you have conferred upon me, so exalted in itself and 
an honor to its incumbent, would be unworthy to hold it. I can only promise 
to serve you faithfully, and see to it that no trust you have reposed in me shall 
be abused. Let Fraternity, Charity, and Loyalty be our watchwords, and we 
need not fear that we will deserve and attain success. 

Comrade Barnum (N. Y.) moved that the Adjutant-General cast the unani- 
mous vote of this Encampment for Comrade Lucius Fairchild, of Wisconsin, for 
Senior Vice-Commander-in-Chief. Agreed to; and Comrade Fairchild was de- 
clared unanimously elected Senior Vice-Commander-in-Chief of the Grand 
Army of the Republic for the ensuing year. 

Comrade Quint (Mass.) moved that the names of comrades for other offices 
of this Encampment be presented without remarks, and that the same committee 
to receive, sort, and count the votes, be continued. Agreed to. 

Comrade Owen (Pa.) nominated Comrade Louis Wagner, of Pa., f»r Junior 
Vice-Commander-in-Chief. 
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Comrade Mallory (Conn.) nominated Comrade Jos. R. Hawley of Conn. 

Comrade Murray (N. Y.) seconded the nomination of Comrade Hawley. 
Comrade Hough (111.) seconded the nomination of Comrade Wagner. 

Comrade Rusling (N. J.) nominated Comrade Wm. Ward of N. J. 

Comrade Carter (N. H.) nominated Comrade Allen Rutherford of N. C. 

Comrade Apgar (Cal.) nominated Comrade James Coey of Cal. 

Comrade Woodall (Del.) seconded the nomination of Comrade Wagner. 

Nominations were closed, and the delegates voted by roll-call, with the 
following result : 

Whole number of votes, 72 ; necessary to a choice, 37 — of which Comrades 
C. Gr. Attwood received 1; Jas. Coey, 1; Allen Rutherford, 4; Wm. Ward, 
4 ; J. R. Hawley, 12 ; Louis Wagner, 50. 

Comrade Wagner having received the majority of the votes, was declared 
elected Junior Vice-Commander-in-Chief for the ensuing year. 

Comrade Patrick, representing the State. casting the next highest vote for 
the candidate, moved that the election of Comrade Wagner be declared unani- 
mous. Agreed to ; and Comrade Louis Wagner of Pa. was declared unanimously 
elected Junior Vice-Commander-in-Chief of the Grand Army of the Republic 
for the ensuing year. 

Comrade Poore, (Mass.,) chairman of the Committee on Resolutions, asked to 
be discharged from the consideration of two resolutions that had been referred 
to the committee, and that related solely to finances, and asked their reference 
to the Committee on Rules and Regulations. Request granted, and resolutions 
so referred. 

Comrade Duncan (Potomac) moved that when this Encampment adjourn it 
be until 7.30 p. m. this evening. 

Comrade Reynolds (N. Y.) moved to lay the motion on the table. Not 
agreed to, and the motion adopted. 

Comrade Farley asked that the name of Comrade W. Bullard (N. Y.) be 
substituted in the place of Comrade Tremaine in the New York delegation, as 
Comrade Tremaine was compelled to return home. Permission granted. 

Comrade Owen (Pa.) moved that the Adjutant-Greneral cast the unanimous 
vote of this Encampment for Comrade Samuel A. Green, of Mass., for Surgeon- 
General. Agreed to ; and Comrade Green was declared unanimously elected 
Surgeon- General of the Grand Army of the Republic for the ensuing year. 

Comrade Patrick (Conn.) nominated Comrade H. Clay Trumbull, of Con- 
necticut, for Chaplain-in-Chief. 

Comrade Quint (Mass.) nominated Comrade G. W. Collier of Ohio. 

Comrade Patrick withdrew the name of Comrade H. Clay Trumbull. 

Comrade Quint moved that the Encampment cast one vote for G. W. Collier 
for Chaplain-inChief , and that he be permitted to cast it. Agreed to, and Com- 
rade G. W. Collier, of Ohio, was declared unanimously elected Chaplain-in- 
Chief of the Grand Army of the Republic for the ensuing year. 

Comrade Emory moved that the rules be suspended, and that the chairman 
of each State delegation be permited to cast one vote for a comrade of his 
Department for member of the Council of Administration. Agreed to. 

Comrade Chipman moved that the Commander-in-Chief cast the vote for 
the name of a comrade for the Departments not represented here. Agreed to; 
and the following were elected members of the National Council of Administration : 

Arkansas, L. H. Roots, Little Rock ; California, J. A. Coey, San Francisco ; 
Colorado, F. J. Bancroft, Denver ; Connecticut, E. W. Whitaker, Hartford ; 
Delaware, Frank Nolen, Wilmington; Florida, C. M. Hamilton, Jacksonville; 
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Grcorgia, W. Krzyzanowski, Macon ; Illinois, T. 0. Osborne, Chicago ; Kentucky, 
Wm. Boden, Newport ; Maine, Geo. L. Beal, Norway ; Maryland, E. Y. Golds- 
borough, Baltimore ; Massachusetts, A. H. Quint, New Bedford ; Michigan, O. 
L. Spalding, St. John ; Minnesota, Henry A. Castle, St. Paul ; Missouri, G. Harry 
Stone, St. Louis ; Mississippi, J. Tarbell, Jackson ; Montana, W. S. Scribner, 
Virginia City ; New Hampshire, D. J. Yaughan, Portsmouth ; New Jersey, J. 
F. Rusling, Trenton ; New Mexico, H. H. Heath, Santa Fe ; New York, A. P. 
Ketchum, N. Y. ; North Carolina, Allen Rutherford, Wilmington ; Ohio, Jas. A. 
Lantz, Akron ; Oregon, C. P. Crandall, Portland ; Pennsylvania, A. Wilson 
Norris, Philadelphia ; Potomac, E. F. M. Faehtz, Wa.shington ; Rhode Island, 
Jas. Shaw, jr.. Providence ; South Carolina, C. J. Stolbrand, Columbia; Texas, 
W. T. Clark, Galveston; Vermont, Geo. J. Stannard, St. Albans; Virginia, 
P. A. Davis, Richmond ; Wisconsin, Geo. B. Goodwin, Milwaukee; 

Comrade Wagner (Pa.) moved that the next annual Encampment of the 
Grand Army of the Republic be held in Boston, Mass. 

Comrade Collier (Ohio) presented the claims of Cleveland, Ohio. 

The motion of Comrade Wagner was then adopted. 

Comrade Quint, (Mass.,) chairman of the Committee on Rules and Regula- 
tions, then presented the report of the committee on the amendments to the 
Rules and Regulations, which were fully discussed ; and, pending which, at 6 p. 
m., the Encampment took a recess until 7.30 p. m. this evening. 

7.30 o'clock p. m. 

The Encampment reassembled, pursuant to recess. 

Comrade Poore, (Mass.,) chairman of the Committee on Resolutions, asked 
leave to report at this time, which was granted, and he then presented the 
following resolutions, which were unanimously adopted : 

The Committee on Resolutions has attended to the duty assigned to it, and begs 
leave to report to the National Encampment the following preamble and resolutions : 

The Grand Army of the Republic, in National Encampment assembled in 
the city of Washington, congratulates every comrade on the successful exten- 
sion of the triple bond of Fraternity, Charity, and Loyalty which now so 
fraternally unites those who rallied beneath the Stars and Stripes when the life 
of the nation was assailed, and presents the following matters as entitled to the 
indorsement of the order. 

1. Resolvedy As soldiers of the Union Army for the suppression of the late 
rebellion, we recognize no character more exalted as a soldier and patriot than 
the late Major-General George H. Thomas, and that it is with unfeigned sorrow 
that we, his recent comrades in arms, find ourselves called upon to mourn his 
demise, and that in his unsullied character, his pre-eminent abilities as a com- 
mander, and his untarnished patriotism, he has, together with his great services 
against the enemies of his country and of the Union, left a rich legacy to the 
world, and a life worthy the emulation of mankind. 

2. Besolved, That the memory of those who died that the nation might live 
should be kept green in the hearts of the people of the United States by the 
sacred observance of the 30th of May as a day dedicated to the decoration of 
their graves ; and we trust that the General Government will not fail to exercise, 
under the war power, its sovereignty over such of those hallowed resting places 
of our departed comrades as are in that section of country which they bravely 
aided in conquering, and not ask the permission of the conquered, that the soil 
thus consecrated may be the nation's forever. 

3. Mesolvedy That all Departments and Posts of the Grand Army, and all 



Digitized by VjOOQ IC 



23 

comrades in their individual capacities, use their utmost endeavors to promptly 
secure legislative action in their respective States in aid of the establishment and 
maintenance of homes and schools for the support and education of the orphans 
of Union soldiers and marines, without distinction of birthplace or of race, who 
were killed or who died in consequence of woimds received or disease contracted 
while in the service of the United States. 

4. Resolved, That while we recognize the equality of all soldiers who were 
mustered iu, we respectfully suggest to the oflScers of the National Asylum for 
Disabled Soldiers, so liberally endowed by Congress, the propriety of promoting 
the comfort of the colored veterans entitled to a home, by establishing a branch 
asylum at the South for their occupation. 

5. Resolved y That we earnestly request Congress to consider the propriety 
and justice of passing an act donating suitable tracts of the public lands to 
those soldiers, sailers, and marines who honorably served in the Army or Navy 
of the nation during the late war for the suppression of the rebellion, in accordance 
with the precedents established in former wars. 

6. Resolved, That the thanks of the Grand Army are due, and are hereby 
tendered, to the comrades of the Department of the Potomac for the accom- 
modations provided for, and the hospitalities extended to the National Encamp- 
ment at its present session, and that a copy of this resolution, duly signed by the 
national officers, be presented to that department. 

BEN . P15RLEY POORE, 
L. H. ROOTS, 
R. M. APGAR, 
H. H. HEATH, 
J. T. OWEN, 

Committee, 

The Encampment then proceeded with the report of the Committee on 
Rules and Regulations. 

Comrade Quint (Mass.) moved that the alterations to the Rules and Reg- 
ulations go into effect at the close of the present session, except that the 
amendment relating to Sec. 1, Art. VII, Chap. II, Rules and Regulations, which 
shall not go into effect until July next. Agreed to. 

The chairman of the Committee on Rules and Regulations then reported 
the following resolutions, which were agreed to : 

1. Resolved, That the limit of time in which members under the old work 
might receive the new obligations and be mustered in the third grade, is 
hereby extended until the next session of the National Encampment. Posts 
may remit past dues in such cases at their discretion. 

2. Resolved, That Departments are authorized to declare that Posts which 
have ceased active working shall, upon being revived, be recognized as existing 
under their original charters, upon the members taking the obligations now 
required, which shall be administered without fee, except the ten cents to the 
National Encampment on advancement to the third grade. 

3. Resolved, That all dues and reports to National Headquarters from 
Departments accruing prior to July 1, 1869, and not yet paid or rendered, be, 
and the same may be, remitted by the Commander-in-Chief. 

Comrade Quint (Mass.) moved that a committee of three be appointed to 
prepare a burial service for deceased comrades, and an installation ceremony 
for post officers, and shall report such forms to the Council of Administration, 
who have power to adopt them. Agreed to. 
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The following were announced as such committee : 

Comrades Quint, Mass.; Collier, Ohio, and Shaw, R. I. 

Comrade Emory (Mass.) presented the following : 

Resolved, That a committee of three, of which Comrade Owen (Pa.) shall 
be chairman, be appointed to take into consideration the subject of a side 
degree to the order, whereby the wives and daughters of our comrades, the 
widows and orphans of soldiers who died in service, or who have died since, 
of wounds or disease contracted in the service, may become members. Should 
the committee consider it advisable to form the same, they will report rules 
and regulations and ritual for the same at the next meeting of the National 
Encampment. Agreed to, and the following announced as such committee : 

Comrades Owen, Pa.; L. Fairchild, Senior Vice-Commander-in-Chief, and 
Louis Wagner, Junior Vice-Commander-in-Chief. 

Comrade Duncan, (Potomac,) from the Council of Administration, to whom 
was referred the financial part of the Quartermaster-General's report, reported 
that they had performed their duty, and that the accounts are correct. 

Comrade Bosbyshell (Pa. j offered the following, which was adopted: 

Besolved, That the salary of the Adjutant- General of the Grand Army for 
the ensuing year shall be $1 ,000, and of the Quartermaster-Greneralj $600 ; and 
that no other salaries shall be paid to officers of the National Encampment. 

Comrade Duncan CPotomac) offered the following resolution, in accordance 
with Sec. 1, Art. Ill, Chap. V, which was adopted : 

Resolved, That'- the per capita tax for the ensuing year, and until further 
ordered, shall be 12 cents per annum. 

Comrade Wagner (Pa.) offered the following resolution, which was adopted. 

Resolved, That a committee of three members be appointed to prepare, and 
report to the next- annual session of this Encampment, a code of rules of order 
and order of business. 

Comrade Beath (Pa.) offered the following resolution, which was agreed to. 

Resolved, That so much of the proceedings of this Encampment as may be 
deemed proper by the Commander-in-Chief shall be printed in pamphlet form, 
and one copy for each Post, or as many more as may be ordered, shall be furnished 
to each Department at cost price. 

Comrade Faehtz, from the Committee on Life Insurance, commenced to 
render his report, but on motion of Comrade Chipman (Potomac,) the committee 
was continued. 

Comrade Shaffner (111.) moved that a vote of thanks be tendered to the 
Adjutant-General of this Encampment, which was agreed to. 

Comrade Underwood (Mass.) moved that a vote of thanks be tendered to 
Comrade F. A. Starring, Inspector-General, for the very handsome badge of 
the order that he had designed. Agreed to. 

Comrade Faehtz (Potomac) moved that a vote of thanks be tendered to the 
guard who had served so efficiently during this Encampment, and that each 
member be presented with the badge of the order. Agreed to. 

Comrade Shaffner (111.) moved that the Encampment do now adjourn. 
Agreed to, and after a fervent and eloquent prayer by the Rev. Dr. A. H. Quint, 
Chaplain-in-Chief, the Encampment, at 11.50 p. m., was declared adjourned. 
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